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LIST OF ACRONYMS

Acronym Terms Note

ACI Airport Council International Airport Council International

AETK Available Freight Tonne Kilometers Rot_atlonal Supply .Load: Tons :)f cargo that can be
carried * average distance (km)

ASK Available Seat Kilometers Rptatlng seats: Number of seats supplied * average
distance (km)

ASL Average Stage Length Average distance traveled by a flight

ATO Approved Training Organization Licensed Aviation Administration Training Center

ATPL Air Transport Pilot License I:}a/nsport Pilot Certificate Training Course — Basic the-

BH Block Hours (hour/aircraft/day) Efficiency of fleet utilization per day

BOD Board of Directors Board of Directors (“BOD")

CAPA Center for Asia Pacific Aviation Center for Asia Pacific Aviation

Charter Flight

Charter Flight

Flights are chartered by travel agencies for the entire
flight by year or by season

Acronym Terms Note
IATA International Air Transport Association International Air Transport Association
ICAO International Civil Aviation Organization International Civil Aviation Organization
LOSA Line Operation Safety Audit Aerial Safety Mining Assessment Program
LF Load Factor Seat utilization factor
LCC Low-cost Carrier Low-cost Carrier
OTP On-time Performance On-time rate of flights
& e s e e e e
RPK Revenue Passenger Kilometers S\?:;Z;ri;sziiznii?: Number of paying passengers *
RASK Revenue per Available Seat Kilometers Revenue per Available Seat Kilometers
Cargo weight is a measure of an airline's cargo capac-
. ity. This metric is equal to the total weight of cargo
RTK Revenue Tonne Kilometers chried per flight sec?or multiplied by the Igngth of thgat
segment.
SIM Simulator Flight training simulator
SPI Safe Performance Indicators Safe Performance Indicators
SSQA Safe Security Quality Assurance Vietjet's Safe Security Quality Assurance Department
SFCO2 Safran SFCO2 ggferlaingr;r?;sion management program provided by
SLB Sale-Lease Back Transfer of ownership and sublease of aircraft
TRTO Type Rating Training Organization Aircraft type conversion training center for pilots
T- shares Treasury Shares Treasury Shares (“T-shares”)
ULD Unit Load Devices E:gidﬁ;:gnt used on airplanes to improve bulk cargo
VJAA Vietjet Aviation Academy Vietjet Aviation Academy
VvJcC Vietjet Aviation Joint Stock Company Vietjet Aviation Joint Stock Company
VJGS Vietjet Ground Service Limited Liability Vietjet Ground Service Limited Liability Company
Company
Wet Lease Wet Lease Wet charter: aircraft charter including crew

CAAV Civil Aviation Authority of Vietnam Civil Aviation Authority of Vietnam

CAGR Compound annual growth rate Compound annual growth rate

CASK Cost per Available Seat Kilometers Total operating costs per rotating seat

CRM Customer Relationship Management Customer Relationship Management

Dry Lease Dry Lease Dry Lease: Aircraft charter does not include crew

EBITDAR Earnings before interest, taxes, deprecia- Operating profit excluding depreciation expense and
tion, amortization, and rent costs chartering cost

ESOP Employee Stock Ownership Plan Stocks under the employee option program

Ex-fuel CASK  Ex-fuel Cost per Available Seat Kilometers Sfaetra“ng costs excluding jet fuel costs per rotating

FDAP Flight Data Analysis Program Flight Data Analysis Program

FDM Flight Data Monitoring ]I::cs)giiirgggr:;gnanalyzing flight data provided by Air-

FTK Freight Tonne Kilometers g(an:?o in circulation: Tons of cargo * average distance

FSC Full-services Carrier Traditional airline/full service

GSM General Shareholders Meeting General Shareholders Meeting

GO Ground Operations Vietjet Ground Operations Division

HOSE Ho Chi Minh Stock Exchange Ho Chi Minh Stock Exchange

www.vietjetair.com
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MESSAGE FROM
E CHAIRWO

Dear Shareholders and Investors!

We believe that shareholders and investors experienced
Vietjet flights filled with emotions and pride throughout
2023, witnessing the resilient recovery of Vietjet post-
pandemic. Rapidly restoring the domestic flight network
and spearheading the expansion of international routes,
Vietjet played a pivotal role in fostering tourism growth and
facilitating trade exchanges between Vietnam and its global
partners.

Despite the persistent challenges encountered by the global
aviation industry in 2023, including the sluggish recovery of
traditional international markets and constrained consumer
spending, Vietjet faced headwinds such as soaring fuel costs
and unfavorable exchange rates. Nonetheless, thanks to
the Board of Directors’ timely decisions, agile management,
concerted team efforts, and unwavering support from
shareholders and investors, Vietjet surmounted these
obstacles and attained commendable milestones.

Vietjet's wings soared to new heights, venturing into
fresh territories and destinations worldwide. The sight
of Vietham’s emblem adorning Vietjet aircraft became a
familiar presence at major airports and burgeoning aviation
hubs across the globe, from France, the UK, and Australia to
India, South Korea, Japan, Kazakhstan, and numerous other
metropolises.

Vietjet's successes on the global stage have firmly
established its standing as an “aviation ambassador,”
dedicatedly leading the way and effectively connecting
Vietnam to the global community.

In 2023, Vietnam’s overall air transport market reached
a staggering 74 million passengers and 1.1 million tons
of cargo. Contributing significantly to this industry-wide
success, Vietjet executed 133,000 safe flights, carrying
25.3 million passengers—an impressive 23% surge from
2022 (excluding Vietjet Thailand). Notably, the airline
transported over 7.6 million international passengers,
marking a remarkable 183% increase from 2022.

Moreover, Vietjet's total cargo volume surged to 81.5 thousand
tons, a substantial 73% increase from the previous year.

Dear Shareholders and Investors,

Aware of the significant role that major enterprises play in
the nation, Vietjet has actively supported the initiatives of
Party and State leaders through various collaborations with
international partners, as well as through constructive ideas
and policies aimed at fostering economic progress.

The leadership of Vietjet has been involved in official visits
and engagements alongside the Prime Minister, both in
the United States and Brazil, engaging in cooperative
exchanges with prominent global aviation entities. They've
also participated in meetings with the Prime Minister, the
Chairman of the National Assembly, and distinguished
business figures, sharing in the enthusiasm and pride of the
business community upon receiving Resolution 41 from the
Political Bureau, which emphasizes the role of Vietnamese
entrepreneurs in the contemporary era. Additionally, Vietjet
has attended the National Conference on Tourism in 2023,
led by the Prime Minister, pledging support to the Ministry
of Culture, Sports, and Tourism, as well as the Tourism
Association, in promoting Vietnam'’s tourism sector.

As part of diplomatic endeavors led by the Prime Minister
and the Chairman of the National Assembly, Vietjet has
announced direct flight routes between Ho Chi Minh City
and five Australian cities, between Hanoi and Jakarta
(Indonesia), and between Ho Chi Minh City and Vientiane
(Laos). During President Joe Biden’s official visit to Vietnam,
Vietjet and Boeing reached an agreement to enhance their
existing contract for the purchase of 200 737 Max aircraft,
valued at USD 25 billion, with delivery scheduled over the
next five years.

Vietjet is also actively involved in community initiatives,
enhancing the value of investor contributions by fostering
a sense of patriotism and community spirit. This includes
special flights adorned with red and yellow stars to celebrate
National Day on September 2nd, participating in incense
offering ceremonies at the General Nguyen Chi Thanh
Museum, and distributing gifts to children during flights on
International Children’s Day on June 1st and the Mid-Autumn
Festival. Vietjet also supports the Vu A Dinh Scholarship
Fund, contributing to the development of Vietnamese youth.

Dear Shareholders and Investors,

The International Air Transport Association (IATA) projects
that air travel in 2024 will surpass pre-pandemic levels,
with an estimated 4.7 billion passengers compared to the
4.5 billion recorded in 2019. This surge is expected to
yield substantial profits for global airlines, with anticipated
revenues reaching a record USD 964 billion, resulting in a
collective profit of USD 25.7 billion.

The Civil Aviation Administration of Vietnam predicts a full
recovery of Vietnam'’s aviation market by the close of 2024.
It forecasts a demand for air passenger transport to reach 80
million passengers, of which 38.3 million domestic and 41.7
million international travelers. These projections underscore
the significant growth potential within the aviation sector,
including opportunities for Vietjet to thrive.

Entering a new phase of development in 2024, Vietjet aims to
position itself as a leading “green airline,” prioritizing technology
advancement and operating a modern fleet of fuel-efficient,
environmentally sustainable aircraft. This commitment aligns
with Vietjet's vision for sustainable development.

Vietjet is steadfast in its mission to expand its reach globally,
symbolized by the metaphorical spreading of its wings
across new territories, proudly representing the national
flag wherever it flies. The company’s employees are united
by a shared determination to fulfill this mission, driven by a
passion to offer passengers unparalleled experiences and
enable people worldwide to realize their dreams of soaring
higher and farther. Vietjet sees its role not only in facilitating
trade and cultural exchange but also in catalyzing economic
growth across nations.

With the unwavering support of shareholders and investors,
Vietjet is poised to continue delivering value to communities,
contributing to the construction of a more prosperous and
harmonious society.

Best regards!

CHAIRWOMEN OF THE BOD
NGUYEN THI PHUONG THAO

Annual Report 2023
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MESSAGE FROM
CHIEF EXECUTIVE OFFICER
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Dear Shareholders and Investors!

| am pleased to share with you our achievements and progress in 2023 despite the numerous challenges we encountered.
Through resilience and determination, Vietjet has not only overcome these obstacles but also experienced significant
growth and success.

During the General Meeting of Shareholders in 2023, Vietjet outlined its strategic direction, emphasizing our commitment
to maintaining stability in domestic operations while actively pursuing opportunities in the international market. We have
dedicated resources to research, invest in, and pioneer new routes, underscoring our ambition to expand our global
footprint.

Over the past year, Vietjet has expanded our route network by opening 33 new international and domestic routes, bringing
our total to 125, with 80 international and 45 domestic connections. We have successfully entered new markets, notably
becoming the first airline to establish direct flights between Vietnam and Australia’s five largest cities: Sydney, Melbourne,
Perth, Adelaide, and Brisbane. Additionally, we have strengthened our presence in the Indian market by operating the most
routes between Vietnam and key Indian cities such as Delhi, Mumbai, Ahmedabad, Kochi, and Tiruchirappalli.

10  www.vietjetair.com

Our commitment to delivering exceptional service has
resulted in 25.3 million passengers (excluding Vietjet
Thailand), including over 7.6 million international travelers,
experiencing more than 133,000 safe, enjoyable, and
punctual flights. We take pride in offering our passengers
a range of convenient services, including the option to “Fly
now - Pay later”, secure and flexible payment methods,
online check-in at 18 airports, and rewards redemption
through our SkyJoy loyalty program.

Operated by a fleet of state-of-the-art and new-
generation aircraft, Vietjet prioritizes safety, efficiency,
and environmental sustainability. The introduction of the
A330 wide-body aircraft has not only increased capacity
and comfort but also played a crucial role in minimizing
congestion and overcrowding at major airports by reducing
the frequency of take-offs and landings.

Safety remains our top priority, and Vietjet consistently
invests in fleet development and technical maintenance.
We have established an aircraft maintenance technical
center of international standards in Vientiane, Laos,
through collaboration with Lao Airlines.

In addition to our focus on aircraft, Vietjet places significant
emphasis on human resource training. With 97,000 turns
of training for pilot trainees and specialized technical
staff at the Vietjet Aviation Academy, we ensure a skilled
workforce. The recent introduction of the No. 3 flight
simulator at the Academy further solidifies our position as
the leading International Pilot Training Center in the region.

Furthermore, Vietjet's ground service company operates
efficiently, enhancing the quality of ground services while
reducing operating costs at Noi Bai International Airport.

These efforts have contributed to our flights achieving
an average seat utilization ratio of 87% and a remarkable
technical reliability of 99.72%, reflecting our unwavering
commitment to excellence and passenger satisfaction.

Dear Shareholders and Investors,

Vietjet's business results for 2023 demonstrate
remarkable growth and financial strength. Individually, the
company recorded revenue of VND 53.7 trillion, while on
a consolidated basis, revenue reached VND 58.3 trillion,
marking increases of 62% and 45% respectively compared
to 2022. Profit after tax is expected to reach VND 163
billion individually and VND 231 billion on a consolidated
basis.

Ancillary and cargo revenue experienced robust growth,
reaching nearly VND 21 trillion, a 60% increase compared
to 2022, contributing significantly to total air transport
revenue at 39%.

As of December 31, 2023, Vietjet's total assets will amount
to nearly VND 87 trillion, reflecting a 28% increase from
the beginning of the year. Notably, the company’s debt/
equity ratio is well below the global average in the aviation
industry, standing at only 2 times compared to the typical
range of 3-5 times. Additionally, Vietjet maintains a strong
liquidity ratio of 1.3 times, indicating solid financial health.
The cash balance and cash equivalents as of December 31,
2023, reached VND 5,021 billion, over 2.7 times higher than
the previous year, ensuring ample financial capacity for the
airline. Vietjet's credit rating also stands out, with a VnBBB-
rating, the highest among Vietnamese aviation enterprises,
under the guidance of the Ministry of Finance.

In 2023, Vietjet contributed approximately VND 5,200 billion
in direct and indirect taxes and fees to the State budget.
The company’s excellence has been recognized globally,
receiving accolades such as “Best Onboard Service Low-
Cost Airline 2023” and “ Best Ultra Low-Cost Airline 2023”
from AirlineRatings, among other prestigious awards.

Vietjet attributes its success to the collective efforts of its
dedicated team. Through perseverance, innovation, and
a commitment to excellence, Vietjet's employees have
navigated challenges, identified new opportunities, and
contributed to the company’s success, thereby driving
economic development in the country.

Dear Shareholders and Investors,

In the fiscal year of 2024, Vietjet remains steadfast in its
commitment to advancing its position as a prominent
multinational airline group, fostering an expansive
operational footprint across both regional and global
spheres, trusted by customers.

Vietjet remains resolutely forward-looking, continuously
setting objectives and diligently pursuing exceptional
accomplishments. The achievements of 2023 serve as a
robust groundwork, propelling us towards new summits in
safe, cost- and fuel-efficient, and eco-friendly air travel.
We are committed to delivering unparalleled services to
our passengers, ensuring that every journey with Vietjet is
imbued with the delight of flight.

Through the strategic integration of cutting-edge
technologies, including the harnessing of artificial
intelligence, Vietjet seeks to fortify its competitive edge
and reinforce its market leadership.

Empowered by a dedicated team of professionals, fueled
by creative ingenuity, and buoyed by the steadfast
support of stakeholders and investors, Vietjet is poised for
sustained growth and prosperity, poised to make enduring
contributions to the economic landscape.

Best regards!

CHIEF EXECUTIVE OFFICER
DINH VIET PHUONG

Annual Report 2023
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REALIZING DREAMS,
EXPANDING HORIZONS
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COMPANY INTRODUCTION

Vietjet Aviation Joint Stock Company (Vietjet Air) was established in 2007 and is always proud to be one of
the largest new-generation airlines in Vietham and in the Top 10 best low-cost airlines in the world (according
to CAPA). With its young, dynamic and professional fleet ensures, Vietjet is capable to provide affordable but
high-quality air transportation services and always strives to meet the increasing travel demand of customers. As
of today, VJC has expanded its route network to more than 45 domestic destinations and 80 international desti-

nations across Asia, Europe and Oceania. Company hame: VIETJET AVIATION JOINT STOCK COMPANY
Abbreviated name: VIBINESE
Trade name: VIETJET AIR
Stock code: VJC (listed on Ho Chi Minh Stock Exchange - HOSE)
140,000 25 Certificate of business registration: No. 0102325399 issued by Hanoi Department of Planning and
Investment for the first time on July 23, 2007 and registered
120,000 for the 30" amendment on April 19, 2023.
20
100.000 || l - Charter capital: VND 5,416,113,340,000
15 Owner’s capital: VND 5,416,113,340,000
80,000
Head office: 302/3, Kim Ma Street, Ngoc Khanh Ward, Ba Dinh District,
60,000 10 Hanoi City, Vietham
40,000 Operating office: Vietjet Plaza Building, 60A Truong Son, Ward 2,
I 5 Tan Binh District, Ho Chi Minh City, Vietnam
20000 MW W -
Phone No.: (84-24) 7108 6668
Fax No.: (84-24) 3728 1838
T1 T2 T3 T4 T5 T6 T7 T8 T9 T10  T1 T12
Email: info@Vietjetair.com
=== Trading volume Price (VND)
(million shares) Website: www.Vietjetair.com

Annual Report 2023 15
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VISION/ MISSION/ CORE VALUES

www.vietjetair.com

ISION

Becoming a multinational airline with the largest market share in Vietnam,
developing an airline towards the consumer aviation on the basis of an advanced
digital business technology, a cargo transportation development, and a Logistic
system.

AISSION

Exploiting and developing a wide network of domestic, regional and international
routes as well as bringing a breakthrough in aviation services.

Transforming aviation become a popular means of transportation in Vietnam
and the world, Developing and expanding the aviation services.

Aiming towards total customer satisfaction by providing services with
outstanding quality, elegance and friendly smiles.

ORPORATE CULTURE

Safety - Integrity - Uniqueness, Passion - Dilligence - Engagement

.

W eryH

g N
i SRR

45 | CORE

VALUES

\ ,

Affordable
price

Punctuality

QL
oS
_:_ -

Happiness

-



2023 HIGHLIGHTS
AND PROMINENT AWARDS

AARKABLE HIGHLIGHTS

In2023, Vietjet transported 25.3 million passengers
on 133 thousand flights, including over 7.6 million
international passengers, marking a 183% increase
compared to 2022.

On March 15, 2023: Vietjet's Chief Executive Officer,
Dinh Viet Phuong, participated in the National
Conference on Tourism 2023 under the theme
“Accelerating Recovery - Driving Development,”
presided over by Prime Minister Pham Minh Chinh.
At the conference, Vietjet reaffirmed its commitment
to collaborate with the Ministry of Culture, Sports
and Tourism, as well as the Tourism Promotion
Association, to enhance the image of Vietnam’s
tourism sector. Vietjet pledged to contribute both
financial and material resources to the Tourism Fund,
while also expanding its flight network to connect
Vietnam with the world.

On April 21, 2023: At the Czech - Vietnam Business
Forum, Vietjet and F Air Flight School - Czech
Republic, signed a cooperation agreement in the
presence of Vietnam’s Prime Minister Pham Minh
Chinh and Czech Republic’s Prime Minister Petr Fiala.
As per the agreement, Vietjet Aviation Academy will
collaborate with F Air to develop basic pilot training
programs, thereby contributing to Vietjet's proactive
management of high-quality human resources to
meet the evolving needs of Vietjet and the airline
industry.

18 www.vietjetair.com
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CZECH - VIETNAM BUSINESS FORUM

ON THE GCCASION OF THE STATE VISIT TO VIETNAM OF TWE CZECH PRIMIE MINISTER, ILE. MR. PETR FIALA

On May 19, 2023: In commemoration of the 50th
anniversary of diplomatic relations between
Vietnam and Japan, Vietjet announced its
inaugural direct flight from Vietnam to Hiroshima
Prefecture, Japan, in the presence of Prime
Minister Pham Minh Chinh and high-level
leaders from both countries. This marks Vietjet's
eighth route connecting Vietnam and Japan, in
celebration of the G7 Summit.

On June 4, 2023: Prime Minister Pham Minh Chinh and
Australian Prime Minister Anthony Albanese witnessed
the official announcement of Vietjet's inaugural direct
flight from Ho Chi Minh City to Brisbane, Australia. This
event holds significant importance as it coincides with
the 50th anniversary of diplomatic relations between
Vietnam and Australia, paving the way for enhanced
trade relations between Vietham and Brisbane,
Queensland, and Australia as a whole.

On August 5, 2023: In commemoration of the 10th
anniversary of the establishment of the Strategic
Partnership between Vietnam and Indonesia,
Speaker of the National Assembly Vuong Dinh
Hue, alongside high-level representatives from
Vietnam, Indonesia, and Vietjet, conducted the
ceremonial inauguration of the direct flight route
between Ho Chi Minh City and Jakarta. This
route opens up substantial opportunities for the
robust development of cooperative relations,
investment attraction, and tourism between the
“City Named after Uncle Ho” and the capital of
the vast archipelago nation with over 280 million
inhabitants.

MO DUONG BAY MOI1 JAKAR

A

From September 17 to 26, 2023: Chairman of
Sovico Group Nguyen Thanh Hung, along with
Vietjet's CEO Dinh Viet Phuong and the Vietjet
delegation, accompanied Prime Minister Pham
Minh Chinh and the high-level Vietnamese
leadership on a visit to and working trip in the
United States and Brazil. The Vietjet leadership
participated in various events and held working
sessions to explore cooperation opportunities
with companies such as Boeing, Carlyle, CFM,
and GE Aviation.

vieyetAir.com
“"HALO JAKARTA!™
ACARA PELUNCURAN RUTE BARU ANTARA JAKARTA DAN KOTA MO CMHIE MINM

LE KHAI TRUONG DUONG BAY MOT JAKARTA - TP, HO CHI MINH

On September 4, 2023: Vietjet announced the
direct flight route connecting Hanoi, the capital of
Vietnam, with the capital city of Jakarta, Indonesia,
in the presence of Prime Minister Pham Minh Chinh
and representatives of leadership from various
ministries, agencies, and businesses of both
countries. The Prime Minister and other leaders
highly appreciated the new flight route linking the
two capitals, contributing to the promotion of trade
and investment between the two nations.

T —
DIEN GAN KIMK DOANH VIEY MAM « HOA x¥ '

VIEY NAM AND UNETED STATES Rusinge . ~

AN
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On November 3, 2023: Speaker of the National
Assembly Vuong Dinh Hue hosted a meeting
with representatives of exemplary Vietnamese
businesses and entrepreneurial families.
Chairwoman Nguyen Thi Phuong Thao attended
the event and expressed to the Speaker of the
National Assembly her business philosophy
centered around benevolent practices, aspiring
to contribute towards bringing forth new,
positive values for the community and its
people. She emphasized her desire to build and
develop a close-knit team and foster the growth
of a robust business community.

www.vietjetair.com

On September 11, 2023: In conjunction with the
official visit of President Joe Biden to Vietnam, Vietjet
and Boeing reached an agreement to supplement
the contract for the purchase of 200 Boeing 737
Max aircraft valued at USD 25 billion, which will
be delivered over the next five years. This aircraft
order is significant and represents one of the largest
commercial contracts, contributing significantly to
the trade balance between Vietnam and the United
States up to the present time.

On October 11, 2023: At the event where the
Prime Minister met with the business community,
Chairwoman Nguyen Thi Phuong Thao attended
and shared the excitement and honor felt by the
business community upon receiving Resolution
41 from the Politburo regarding the promotion of
the role of Vietnamese entrepreneurs in the new
era.

sl

CHU TICH QUOC HOI

GAP MAT

DOAN DAI BIEU DOANH NGHIEP GIA BINH TIEU BIEU CA NUdC

Ha Not, ng thang 11 ndm 2023

On November 15, 2023: At the “Vietnam Tourism
Development Conference: Fast and Sustainable
Growth” chaired by Prime Minister Pham Minh
Chinh, Chairwoman Nguyen Thi Phuong Thao
participated and delivered a speech proposing,
“Let Vietnam become a distinctive international
tourism destination, rich in culture, cuisine, and
relaxation... Each region and locality possesses
its own unique charm.”

On December 4, 2023: During the visit and
working trip of Speaker of the National Assembly
Vuong Dinh Hue to Laos, Vietjet signed a
comprehensive cooperation agreement with Lao
Airlines and announced the launch of a new flight
route connecting the capital city, Vientiane, Laos,
with Ho Chi Minh City, Vietnam. This milestone
is considered significant not only for the two
enterprises but also for Vietnam and Laos, two
fraternal neighboring countries with a long-
standing tradition of cooperative development.

isam DIEN DAN

Sym;Sfiunn fomeigns X0C TIEN DAU TU VA THUONG MAI

ngeignams boba VIET NAM ~ CAMPUCHIA NAM 2023
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On December 3, 2023: In the presence of
Prime Minister Pham Minh Chinh at the COP28
Conference, Vietjet and Novus Aviation Capital -
a leading aircraft leasing and financing company
headquartered in the United Arab Emirates (UAE)
- reached an agreement to establish a joint
aviation finance venture and aircraft financing
partnership. Additionally, Vietjet collaborated
with SAF One, a UAE-based Sustainable Aviation
Fuel (SAF) company, to ensure a sustainable
supply of aviation fuel.

LE kY KET HOP TAC TOAN DigN
& CONG BO MO DUDNG BAY

Qﬁ Hdﬁ‘u“‘” .ﬁ.‘[;:u_“-.‘ ﬁ‘ 2 : ' 5=

On December 12, 2023: Within the framework of
the Vietnam-Cambodia Investment and Trade
Promotion Forum, the Prime Ministers of Vietnam
and Cambodia congratulated the inauguration
of Vietjet's Hanoi-Siem Reap flight route. They
expressed confidence that the new route will
contribute to the expansion and strengthening
of connectivity between the two friendly
neighboring countries.

Annual Report 2023
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2023 HIGHLIGHTS
AND PROMINENT AWARDS

ROMINENT AWARDS

CAPA

CENTRE FOR AVIATION

AIRFINANCE
JOURNAL

Brand Finance @

22  www.vietjetair.com

Asia Pacific Low Cost Airline of
the Year — Center for Asia Pacific
Aviation (CAPA)

Top 50 best airlines in the world in
terms of operational and financial
health indicators

The airline with the fastest growth in
tourists — Vietnam National
Administration of Tourism

Service Quality Brand - Korea
Prestigious Brand Award 2019

LE CONG B85 TOP 100 THUONG HIU
GIA TR NHAT VIET NAM 2023

BV: 361.58 TriEu usD
BSI: 74.57 aa+

ASEAN-BAC

Forbés

L

The world’s best super-saving airline
in 2020

Best low-cost airline in Vietnam —
SkyTrax 2019 World Airline Awards

Best airline in Southeast Asia in 2019
— ASEAN Business Advisory Council
(ASEAN - BAC)

Top 50 best listed companies in
Vietnam - Forbes

Top 50 most valuable enterprise
brands in Vietnam — Brand Finance

2)
Y&

N st
S

MHIPCAU
DAUTU

. | REPUTATION
‘L AWARD

<)y o
D) prmeretils
SaMaS

TN

Top 50 most effective companies in
Vietnam - Nhip Cau Dau Tu Magazine

Top 10 reputable listed companies -
Vietnam Report

Top 100 best places to work in
Vietnam — Anphabe and Market
Research Intage

Best place to work in Asia 2019 -
HR Asia Awards

“Best Cargo Airline of the Year”

“Low-Cost Airline with Best Cargo
Operations of the Year”

The best new Fintech product
2022 ‘Fly Now - Pay Later’
cooperated with MOVI

Best Low-Cost Airline in
Vietnam — World Airline Awards
2022

VECI

Smartigye

~ 71idineRatings

NHIPCAU
DAUTU

Top 10 enterprises with the best
management capacity on the
Vietnam stock exchange — VCCI

Top 10 low-cost airlines — Smart
travel asia

Merit Certificate from the
Government for the contributions
to the community - Prime Minister
Nguyen Xuan Phuc

Top 10 safest low-cost airlines in the
world in 2022

The best value airline for global cus-
tomers 2022

Top 10 best low-cost airlines in the
world 2022

The airline that brings the best value
to customers in Asia 2022

The airline with the best flight
attendant service in Asia 2022

For the fourth year in a row since
listing on the stock exchange, Vietjet
was voted in the TOPSO list with the
prestigious “billion dollar” brands in
the country.

Annual Report 2023
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Top 50 Vietnamese excellent brands 2023

The Ministry of Culture, Sports and 2 Aiels : \./

Tourism awarded a Certificate of " FhrhneRatmgs NIET RESEARCH

Merit to Vietjet in recognition of o Top 5 best workplaces and a leading
Vietjet's contributions in tourism The World’'s Top 10 Safest & Best Low-cost Airlines o

development activities. 2023 employer in Vietnam

B9 VAN HOA THE THAQ VA CU LK

Best Low-Cost Airline Onboard Hospitality 2023

Best Ultra Low-Cost Airline 2023

Asia’s Leading Airline for Customer Brand Finance

Experience

Best Low-Cost Airline in Vietnam
2023

Best Companies to Work for in Asia
2023

Top 100 most valuable and strongest
brands 2023
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OUR FORMATION AND DEVELOPMENT D029

» Signed an cooperation
201 7 agreement to deploy AVIATAR’s
) o ) Technical Logbook application
» Listed on the Ho Chi Minh City with Lufthansa Technik Group
201 3 201 5 Stock Exchange. which helped with the technical
_ . - - data management, coordination
» Vietjet made the first » The Training Center (VJAA) » Groundbreaking ceremony of T
international flight from Ho Chi was approved by the CAAV as the Vietjet Aviation Academy 2021 between Vietjet's flight crew and
pp y
Minh City to Bangkok, Thailand a qualified facility for aviation project The 10th anni ince th technical maintenance team to
' . » The anniversary since the
on February 10. personnel training. ici i first flight operated (December begqme more transparent and
' ) » Participated in the APEC ghtop efficient.
» Signed a cooperation » Received I0SA  Operational Summit in Da Nang. 24,2011 - December 24, 2021). Sianed Y g ;
agreement with Lufthansa Safety certification by the Inter- . . » Signe a emorandum o
2007 Technik AG. Lufthansa Technik natior‘:al Air Transpo)r/t Associa- » Opened new routes to bring » Welcomed the first wide-body Understanding on  strategic
» Received the Air which prOVided Vietjet with tion (|ATA) the total number of domestic Airbus A330 aircraft. Cooperation that worths
. leading solutions in technology, ’ routes to 38. . . . . o ; ;
Transport Business maintenance services, technical » Opened 9 domestic routes and 3 » Signed a strategic partnership ﬁ?grn;t?ongllmzz OV\rltlthCO%haanngl
Registration Certificate No. project consultation. employee new destinations including Dong » Opened a new international agreement  with  Airbus  on o mgntin rovi%liny
01/0103018458 and was the technical training as well as Hoi, Chu Lai and Pleiku. flight network to many Implementing a contract order e P P 9
first private airline in Vietnam other consulting services. . d 2 new intemnational destinations in Thailand, for 119 aircraft and cooperating aviation services at airports In
licensed to operate on . pene € e a_ o a China, Cambodia, Taiwan in the development of a wide- Vietnam and in the region.
; ; ; » Opened 4 new domestic routes routes and 1 new destination in 1 Y -
d t dint t I P body aircraft ; - ;
omestic and internationa and 2 new destinations including Yangon (Myanmar) Korea, Myanmar, bringing the Y ’ » Received two additional wide-
routes. Quy Nhon, Buon Me Thuot. total number of international body A330 aircraft to join the
routes to 44 routes. fleet.
(] [} o ([ ] [ ) [ )
[ ] ® ® ® ® ® -

» Opened the first commercial » Signed an agreement to buy » Signed a cooperation » Opened flight routes to Tokyo » Self-implemented the ground » Expanding its flight routes from
flight from Ho Chi Minh City 200 aircraft from Airbus. agreement to build an aviation and Osaka - Japan. services at Noi Bai Airport Vietnam to Australia, including
to Hanoi on December 24. Received the first aircraft training center with Airbus. » Signed a memorandum  of (Hanoi) since September 4, Sydney, Melbourne, Brisbane,

in. the. purchase agreement » Signed an additional order for understanding  for  long-term 2020 instead of hqving to Perth, and Adelaide
with Alrbus. 20 new-generation A321 CEO engine maintenance support with :gr:)t;?g:eout to the third party » Vietjet has become the first
» Launched Vietjet Cargo and NEO engines with Airbus. CFM International. Signed a USD i airline to establish connections
Joint Stock Company and » Became an official member 7.3 billion agreement with Safran » Honored by Air Transport between Vietnam and the
ThaiVietiet ~ Joint  Stock of the International Aviation - CFM, GECAS in France. magazine Payload Asia as five largest cities in Australia.
Company. _— » Signed an agreement to open a “Best Cargo Airline of the Furthermore, the airline stands

Association (IATA). . ) . N “ - . ) .
2012 » Opened 5 domestic routes direct route connecting Vietnam Year” and “Low-Cost Airline as the leading carrier operating
L » Opened 9 new domestic and Australiain Sydney, Australia. with Best Cargo Operations of numerous routes between
and 2 new destinations o " ; ;

» Launched Vietjet's new slogan including Thanh Hoa, Can r011|t3§anan_l(-:\hwdesdtlrljlatlons 2019 the Year”. Vietnam and India.

“Enjoy Flying”. Tho. inciuding ~-an Tho and Hue. » The airline safety was rated » During the COP28 Conference,

» Expanded domestic flight » Opened 3 new international » Opened new intern'atio'nal » Opened additional routes for the at the hlghes.t .global!y with 7 Vl.etjet forged. .agreeme.nts
network to 7 new destinations routes to Singapore, Korea, !’OUCts.S to_lrje.w des}?natlonsOI Vietnam - Japan flight network stars byt. AlrllneRatlngs.ipm with Noyus Aylatl?tn ?apltal,
including: Vinh, Da Nang, Nha and Taiwan. in China, Taiwan, Korea an » Reached the milestone of a prestigious orge;nlza ion a premier aircra inance
Trang, Da Lat, Phu Quoc, Hai Malaysia. 100 million domestic and that evaluates the safety and and leasing company based
Phong international passengers products of global airlines. in the United Arab Emirates

» Reached a total of 139 routes » Became one of the airlines ;L\J,gi)gn tznaisct:bl\l,z:tuare ngnn(;
P lo SA including 48 domestic routes that was able to ensure job . o .
ggyg ! ! stability for more than 5,000 aircraft financing sponsorship.
IATA OPERATIONAL and 91 international routes. ; : Additionally, collaboration was
IATA SAFETY AUDIT employees  while  ensured

initiated for the provision of
Sustainable Aviation Fuel (SAF)
between Vietjet and UAE’s SAF
One company.

¥

The fleet was developed to reach
71 aircraft with the average age
of 2.82 years old.

reaching the targets assigned
by the General Meeting of
Shareholders in 2020 which

Signed an agreement to buy was to create a profitable
20 new-generation A321XLR consolidated business.

aircraft with Airbus.

¥

¥

Became an official member of the
Economic Federation of Japan —
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BUSINESS LINES AND
OPERATING BUSINESS LOCATIONS

$$ LINES

Vietjet's core business is to provide passenger and cargo transportation services on the domestic and interna-
tional routes in addition to the related support services that focus on 5 main groups:

In order to improve the business efficiency and bring the best customers experience on every flight, Vietjet has
actively built and gradually completed the Company’s closed service value chain from ordering aircraft to ticket agents
in order to serve customers’ demand during the formation and development over the past 15 years, specifically:

AIRCRAFT COMMERCIAL ANCILLARY SERVICES

ACTIVITIES » In-flight seat selection

» Aircraft purchasing, selling » Food pre-ordering TREAM ﬂVIANUFACTURER

» Leasing, renting aircraft » Luggage services :

5 Aircraf?transfegrring » Duty-free product selling IVITIES Vietjet has established strategic relationships with Airbus and Boeing - the world’s
» Travel insurance two largest civil aircraft manufacturers, through signing strategic cooperation,
» Shuttle bus from the airport to the city center services highly valuable commercial contracts with embedded incentives.

AIRCRAFT LEASING

Vietjet has established subsidiaries in countries that imposed preferential tax
policies and comprehensive regulations related to the commercial activities
and aircraft leasing activities to perform transactions.

AIRPORT SERVICES

Vietjet is always seeking for investment opportunities to proactively provide
ground services at airports, payment services, repair services and specialized
aviation training.

AIRPORTS/ TERMINALS

Vietjet undertakes leasing or investing partially on the terminals at major airports:
Tan Son Nhat and Noi Bai to proactively and better serve the customers as well
as to save cost.

AIR TRANSPORTATION
AIR TRANSPORTATION AVIATION TRAINING RE Passenger and cargo transportation services are the core segment adhering to the

SERVICES » Pilots training r T airline’s consistent direction from the early establishment day until today, including
» Domestic, international passengers » Flight attendants training ,v, ,ES ancillary activities for passengers.
and cargo » Technicians and support personnel training

» Tourism advertisement and
organization

VNSTREAM /" DisTRIBUTION SERVICES

AIR FREIGHT DIRECT VITIES Vietjet has invested in high-tech forwarding companies to serve its closed service
SUPPORT SERVICES processes, including agents across the country with smart web and mobile
» Ground services applications.

» Technical assistance

» Periodic and irregular aircraft maintenance
» Aircraft spare parts supply services

» Aircraft fuel supply services

28  www.vietjetair.com Annual Report 2023 29



BUSINESS LINES AND

OPERATING BUSINESS LOCATIONS

JDUCTS AND SERVICES

SKYJOY - Accumulating points on every flight

Vietjet's brand new loyalty program with unlimited
redemption from Vietjet air tickets. Members are able to
earn SkyPoints based on the total spending on airfares
and purchased ancillary services. The accumulated
SkyPoint point is calculated based on the membership
class and the flight ticket class that the member selects.
SkyPoint calculation = (Eligible spending amount/10,000)
x SkyPoint accumulation rate that corresponds to the
membership class and selected flight ticket class.

Diverse in-flight cuisine

Vietjet has offered an in-flight food diversity including
9 hot dishes, ready-to-eat dishes, different snack and
more than 20 European and Asian style of hot and cold
drinks being prepared by c 5-star restaurant chefs.
Passengers can request vegetarian dishes or special diet
dishes. The menu is also modified by seasonality.

30 www.vietjetair.com

SKYBOSS - Wings for Leaders

» It is Vietjet's premium airline service. Vietjet offers
modern and luxurious lounges exclusively for SkyBoss
passengers. Being fully-equipped with convenient
services, passengers are able to relax, entertain or
work within a private space. In addition to the flight
information screen, the lounge also includes utilities
such as diverse buffet counters, bars, newspapers/
magazines, complimentary Internet/Wi-Fi and others
to serve the business and leisure demands from
passengers:

» Priority at check-in ;
» Access to luxury lounge;

v

» Priority for seat selection;
» Flight ticket is eligible for schedule changes;

» Private shuttle service between the departure or
arrival gate and the aircraft;

» Complimentary food & beverage are served onboard ;
» 30kg of checked baggage and 1 golf club set.

In-flight entertainment

Vietjet has deployed many entertainment activities
and interactions with on-board passengers such
as Carnival style dancing, Gangnam style dancing
and in-flight wedding ceremony, etc. with famous
artists’ participation. Moreover, during the holidays,
Vietjet also organized gift-giving programs, for
example, New Year’s lucky money, Christmas gifts
and special gifts for women and children along with
the free airfare programs for customers.

“Fly Now - Pay Later” MOVI - Vietjet

“Fly Now - Pay Later” is a unique synthesis between

the the new-generation airline Vietjet's flight service

and consumer finance solutions from the MOVI Welfare

Program. The services included many benefits to ease

customers in registering, booking and paying for the

tickets.

» Pay later, credit limit related to airfare is provided up
to VND 10 million;

» Flexible selection of installment terms up to 6 months;

» Simplified paperwork (only ID card is required);

» Register and pay online in only 3 minutes;

» Installment fees at no cost in the first payment period.

Marketing and sales

Vietjet has the following major distribution channels:
» Internet and mobile phones;

» Ticket sales agents;

» Vietjet's ticket office;

» Vietjet's call center;

» Retailers and associated banks connecting with more
than 3,000 transaction points.

Annual Report 2023
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« Shanghai * Tokyo
+ Chengdu * Nagoya

FLIGHT NETWORK Fukuoka

* Hiroshima
Vietjet boasts an extensive flight network spanning across Southeast
Asia and Northeast Asia regions. Together with Thai Vietjet in

Thailand, Vietjet operates a total of 45 domestic routes in Vietnam * New Delhi
and Thailand, alongside over 80 international routes to destinations * Mumbai
including Singapore, Malaysia, Myanmar, Indonesia, Cambodia, e Ahmedabad
Taiwan, South Korea, China, Japan, and India. o Kochi

* Taipei

* Taichung

* Kaohsiung
* Tainan

* Tiruchirappalli

* Bangkok

 Phuket Yete

* Siem Reap
* Phnom Penh

—

* Sydney
Si;lg:lpore “ce * Melbourne
_--Indonesia * Brisbane ;
& «Perth .
* Adelaide

Australia

Direct flights
........... Transit flights in Hanoi, Ho Chi Minh City
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VIETJET'S AIRCRAFT FLEET

Vietjet owns a new, modern, young and synchronous aircraft fleet that includes

20 36 24 07

A320 aircraft A321ceo aircraft A321neo aircraft A330 aircraft

34

AIRBUS A321NEO (24)

0) 240

a5 Number of seats

Advanced technology of the new-
generation engine (PW-1133GA-JM)
combined with Airbus’s Sharklets
design helps to increase the range
up to 500 nm (900 km) or the
payload by 2 tons. The “Sharklets”
design on the wings and the fuel
tanks provides an outstanding
environmental performance with
20% lower fuel burn per aircraft per
seat and 5,000 tons less CO? per
year.

www.vietjetair.com

AIRBUS A321CEO (36)

%} 220

Number of seats

Airbus A321ceo is the most
efficient narrow-body aircraft
that is available today which
helps to save fuel, reduce
emission and keep noise to a
minimum. The A321ceo is 146
feet longer than the A320. The
aircraft is able to provide more
seats and cargo space which
increases  the  passenger’s
comfort while travel.

AIRBUS A320CEO (20)

9/180

Number of seats

Provide a versatile cabin that can
be configured to accommodate the
seat capacity of from 140 to 180
passengers.

The A320ceo shares the same
digital flight control system and
cabin management system. This
consistency makes it easy for pilots
and crew to coordinate and focus
on taking care of the passengers.
At the same time, training cost
and maintenance cost can be

minimized.

AIRBUS A330 (7)

g 377

Number of seats

The Airbus A330 is a wide-body,
twin-engine, single-deck, twin-
aisle airliner developed and
manufactured by the aircraft
manufacturer Airbus. The A330
can fly within a range of 5,000 to
13,430 km, accommodating up
to 377 passengers or carrying
70 tons of cargo.




GOVERNANCE MODELAND
MANAGEMENT STRUCTURE

JRGANIZATIONAL AND MANAGEMENT CHART

Vietjet Aviation Joint Stock Company operates under the governance model built and organized according to Point
b, Clause 1, Article 137 of the Enterprise Law 2020, including the General Meeting of Shareholders, the Board of
Directors, and the Board of Management.

THE GENERAL MEETING
OF SHAREHOLDERS

THE BOARD OF DIRECTORS

lDIT COMMITTEE

BOARD OF MANAGEMENT

UBSIDIARIES AND AFFILIATES

Company Name

DIRECTLY-OWNED SUBSIDIARIES

Place of

Establishment

Main business lines

Charter Capital

Ownership
rate

L

(" FLEET
FLIGHT COMMERCIAL PLANNING FINANCE CEO OFFICE
OPERATION DIVISION AND DIVISION
AND SSQA EXPANSION
DIVISION DIVISION

—

REGIONAL

SUBSIDIARIES
|AFFLIATES

www.vietjetair.com

OFFICE

|

Swift 247 Joint Stock Company Vietnam Providing freight 47,000,000,000 67%
forwarding and related
support services
Vietjet Air IVB No. | Limited British Virgin Trading and leasing - 100%
Islands aircraft and aircraft
spare parts
Vietjet Air IVB No. Il Limited British Virgin Trading and leasing - 100%
Islands aircraft
Vietjet Air Singapore Pte. Ltd. Singapore Trading aircraft - 100%
Vietjet Air Ireland No. 1 Limited Ireland Trading and leasing - 100%
aircraft
Galaxy Pay Company Limited Viet Nam Providing intermediate 50,000,000,000 100%
payment services
VietJet Ground Services Limited Liability Viet Nam Providing direct support ~ 100,000,000,000 100%
Company services for air freight
INDIRECTLY-OWNED SUBSIDIARIES
VietjetAir Cargo Joint Stock Company Vietnam Provide freight services 10,000,000,000 64%
and related support
services
Skymate Limited Cayman Trading aircraft - 100%
Islands
AFFILIATES
Thai Vietjet Air Joint Stock Co. Ltd. Thailand Providing freight, 177,031,200,000 9%
passenger transportation
and other related
services
Cam Ranh International Terminal Joint Vietnam Providing direct support  750,000,000,000 10%

Stock Company

services to the air freight
industry

Annual Report 2023
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INTRODUCTION TO THE BOARD OF DIRECTORS

www.vietjetair.com

Year of birth: 1970
Position: Chairwoman

Qualification: Doctor of the Mendeleev Academy, Bachelor of the Moscow Commercial Academy,
Bachelor of National Economic School of Moscow, Founding Member of the System Research
Academy of the Russian Federation.

Share ownership: 47,470,914 VJC shares, accounting for 8.76% of Charter Capital

She is one of Vietjet's Founding Members and was elected as the Vice Chairman since 2007 and
is currently the Chairwoman of the Company. She also joined HDBank in 2008 and is currently the
Standing Vice Chairwoman of the HDBank’s Board of Directors, overseeing innovation and reform
programs at HDBank, bringing HDBank to gradually become one of the leading commercial banks
in Vietnam. Before joining HDBank, she was a founding member of several commercial banks in
Vietnam.

Position in other organisations::

» Standing Vice Chairwoman of HDBank

» Chairwoman, CEO of Sovico Group Joint Stock Company

» Chairwoman of Sovico Aviation Joint Stock Company

» Chairwoman of Galaxyone Company Limited

» Chairwoman of Sunflower Sunny Investment Company Limited

MDM. NGUYEN THANH HA

Year of birth: 1950

Position: Vice Chairwoman

Qualification: Master of Economics, Bachelor of Physics
from Hanoi University, Bachelor of Economics from
National Economics University

Share ownership: 297,984 VJC shares, accounting for
0.06% of Charter Capital

She is one of Vietjet's Founding Members and was
elected as the Chairwoman of the Board of Dirrectors in
2007. She is an expert, an experienced manager in the
aviation industry in Vietnam.

Prior to her tenure at Vietjet, she held the position of
Deputy Director of the Civil Aviation Authority of Viet-
nam from 1999-2005. Preceding this role, she served as
the Head of Investment Planning Department of Vietnam
Airlines Corporation and the Head of Labor and Salary
Department under the Ministry of National Defense.

Position in other organisations: None

Year of birth: 1967
Position: BOD Member since 2007

Qualification: Doctor in automation from the Academy
of Sciences of the Russian Federation. Electromagnetic
Engineer Degree from Kharkov State University of
Ukraine

Share ownership: 5,358,076 VJC shares, accounting
for 0.99% of Charter Capital

He is the Founding Chairman of the Board of Directors
of Sovico Group, specializing in investments in the
fields of Finance, Banking, Real Estate Investment and
Hospitality, Aviation, Electricity and Energy. He is also a
Member of the APEC Business Advisory Council (ABAC
Vietnam) approved by the Prime Minister of Vietnam in
2006 and was honored as a Young Global Leader at the
World Economic Forum in Davos, Switzerland in 2007.

Position in other organisations::
» Managing Director of Sovico Holdings Company
» Vice Chairman of Vietham - Japan Business Forum

» Member of the Executive Committee of the Vietnam -
USA Friendship Association.

Annual Report 2023
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INTRODUCTION TO THE BOARD OF DIRECTORS

MR. NGUYEN ANH TUAN

Year of birth: 1960

Position: Independent Member of the Board of Directors
and Chairman of the Audit Committee since 2022

Qualification: Master of Economics from Colorado
Institute of Economics (USA), Master of Business
Administration from University of Hawaii, Master
of Business Administration from Asian Institute of
Technology - AIT

Share ownership: 0 VJC share, accounting for 0% of Charter
Capital

He has many years of experience in oil & gas services,
oil & gas technology and insurance. He held the position
of Chairman of the Board of Directors of PetroVietnam
Insurance Joint Stock Company (PVI), a member of the
Vietnam Oil and Gas Group. Together with members of
PVI's Management Board, Mr. Nguyen Anh Tuan has
made a great contribution in restructuring PVI according
to the financial insurance group model and rebuilding
the governance model with the international standard,
helping PVI to become one of the first enterprises in
Vietnam to carry out an equitization in 2006 and to be
listed on the stock exchange in 2007.

Position in other organisations::

» Vice Chairman of HDI Insurance Company, under
Sovico Group.

www.vietjetair.com

MR. DINH VIET PHUONG

Year of birth: 1969

Position: Member of the Board of Directors since 2017,
Vice President since 2012 and Managing Director
since October 2020. Chief Executive Officer since April
2023.

Qualification: Doctor of Transport at the Moscow
National Academy, Master of Business Administration
from CFVG in Vietnam, Engineer from the Vietnam
Maritime University.

Share ownership: 657,000 VJC shares, accounting for
0.12% of Charter Capital

He was the Vice President in charge of the business
development for Vietjet since 2012. Preceding this role,
he was the Vice President, Member of the Board of
Directors of Vietham Automobile Industry Corporation
(Vinamotor) since 2006. He was also a former Head
of Representative Office of Sovico in Vietnam, Vice
President in charge of investment activities of Sovico
Holdings Company, Member of the Board of Directors
of Petroleum Trading Joint Stock Company (Petechim
JSC) and Member of the Board of Directors of Dai A
Commercial Joint Stock Bank.

Position in other organisations: None

MDM. HO NGOC YEN PHUONG

Year of birth: 1967
Position: Member of the Board of Directors since 2023

Qualification: Master of International Finance and Accounting from
Swinburne University - Australia. Bachelor of International Business
from Foreign Trade University (FTU). In addition, she acquired the
Certificate of Chief Accountant, Certificate of American Accounting,
Certificate of Securities and Capital Markets, Certificate of Import-
Export Business and Certificate of The Linkage 20 Conversations
for Leadership issued by the prestigious Harvard University

Share ownership: 0 VJC share, accounting for 0% of Charter Capital

With over 30 years of leadership experience in finance and
corporate accounting across leading international conglomerates
in various sectors such as QOil & Gas, Telecommunications, and
Industrial Manufacturing, Mdm. Yen Phuong brings a wealth of
expertise to Vietjet's Board of Directors. Prior to joining Vietjet's
Board of Management, she held pivotal positions as Group CFO of
PetroVietnam (PVN) and served on the Board of Directors at the
Vietnam Qil Drilling and Well Services Corporation (PVDrilling).

Furthermore, Mdm. Phuong served as Vice President Finance at
PVDrilling from 2007 to 2016, followed by her tenure as Chairwoman
of the Board at PVD Deepwater from 2016 to 2019. Additionally, she
contributed as Vice President Finance at Stelecom - SKTelecom,
Finance Controller at the Holcim Vietnam Joint Venture, and Chief
Accountant at FDP VMEI (SYM).

Position in other organisations:
» Chairwoman and CEO of Galaxy Pay Company Limited
» Chairwoman of Victoria Academy Company Limited

MR. DONAL JOSEPH BOYLAN

Year of birth: 1960

Position: Independent Member of the Board of Directors
since 2019

Qualification: Bachelor at University College Dublin.
Certificate in Management Accounting, Leadership
Excellence Program of Harvard School of Business.

Share ownership: 0 VJC shares, accounting for 0% of
Charter Capital

He has over 30 years of experience in senior technical
and commercial positions in the aerospace industry
including aircraft manufacturers, airlines and lessors. He
served as the CEO of Bohai Leasing Co., Ltd, Hong Kong
Aviation Capital Company, Non-Executive Chairman of
Niche Group Plc, Director of Odyssey Aviation and Head
of Corporate Banking for Aviation and Defence of the
Royal Bank of Scotland.

Position in other organisations:
» Founding member of — BCAP Holdings

Annual Report 2023
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MR. LUU DUC KHANH

Year of birth: 1960

Position: Member of the Board of Directors since 2011
and Member of the Audit Committee since 2021.

Qualification: Master of International Business
Administration, University of New England, Master of
Banking, Bachelor of Economics, University of Economics
in Ho Chi Minh City.

Share ownership: 904,440 VJC shares, accounting for
0.17% of Charter Capital

He was in the CEO role of Vietjet from 2011 to October
2020 and also a dedicated Vice Chairman of the Board
of Directors of HDbank since 2009. He is an experienced
professional with more than 30 years of holding senior
positions in large entities such as: CEO of Sovico
Holdings Company, CEO of ABBank, Vice President of
Techcombank, Chief Strategy Officer of HSBC and Vice
President of CCL Saigon Company.

Position in other organisations::

» Vice Chairman of the Board of Directors of HDBank

» Member of the Board of Directors of Sovico Holdings
Company

» Member of the Board of Directors of Saigon Ground
Services Company (SGN)

www.vietjetair.com

INTRODUCTION TO THE BOARD OF MANAGEMENT

MR. CHU VIET CUONG

Year of birth: 1961

Position: Member of the Board of Directors since 2017
and Member of Audit Committee since 2022

Qualification: Master of International Economics from
the University of Sussex (UK), Master of Science from
Kharkov University (Ukraine), Master of Business
Administration from MIT (USA).

Share ownership: 68,000 VJC shares, accounting for
0.01% of Charter Capital.

He was the Chairman of Dai A Commercial Joint Stock
Bank, CEO of the Joint Venture of BNP Paribas and
Prevoir, Vice President of Prudential Vietnam Insurance
Co., Ltd., Head of Division in charge of E-Banking,
Personal Banking of ANZ Banking Branch in Vietnam,
Vice President of Vietnam Center for Socio-Economic
Development, Assistant to Chief Executive Officer of
Marubeni Corporation of Japan and former Officer of
Southeast Asia Institute.

Position in other organisations::

» Member of the Board of Directors cum Vice President
of Sovico Holdings Company

MR. DINH VIET PHUONG

Year of birth: 1969

Position: Member of the Board of Directors since 2017,
Vice President since 2012 and Managing Director since
October 2020. Chief Executive Officer since April 2023.

Qualification: Doctor of Transport at the Moscow
National Academy, Master of Business Administration
from CFVG in Vietnam, Engineer from the Vietnam
Maritime University.

Share ownership: 657,000 VJC shares, accounting for
0.12% of Charter Capital

He was the Vice President in charge of the business
development for Vietjet since 2012. Preceding this role,
he was the Vice President, Member of the Board of
Directors of Vietham Automobile Industry Corporation
(Vinamotor) since 2006. He was also a former Head
of Representative Office of Sovico in Vietnam, Vice
President in charge of investment activities of Sovico
Holdings Company, Member of the Board of Directors
of Petroleum Trading Joint Stock Company (Petechim
JSC) and Member of the Board of Directors of Dai A
Commercial Joint Stock Bank.

Position in other organisations: None

MDM. HO NGOC YEN PHUONG

Year of birth: 1967
Position: Member of the Board of Directors since 2023

Qualification: Master of International Finance and Accounting
from Swinburne University - Australia. Bachelor of International
Business from Foreign Trade University (FTU). In addition,
she acquired the Certificate of Chief Accountant, Certificate
of American Accounting, Certificate of Securities and Capital
Markets, Certificate of Import-Export Business and Certificate
of The Linkage 20 Conversations for Leadership issued by the
prestigious Harvard University

Share ownership: 0 VJC shares, accounting for 0% of Charter Capital

With over 30 years of leadership experience in finance and
corporate accounting across leading international conglomerates
in various sectors such as Oil & Gas, Telecommunications, and
Industrial Manufacturing, Mdm. Yen Phuong brings a wealth of
expertise to Vietjet's Board of Directors. Prior to joining Vietjet's
Board of Management, she held pivotal positions as Group CFO
of PetroVietnam (PVN) and served on the Board of Directors at
the Vietnam Oil Drilling and Well Services Corporation (PVDrilling).

Furthermore, Mdm. Phuong served as Vice President Finance at
PVDrilling from 2007 to 2016, followed by her tenure as Chairwoman
of the Board at PVD Deepwater from 2016 to 2019. Additionally, she
contributed as Vice President Finance at Stelecom - SKTelecom,
Finance Controller at the Holcim Vietnam Joint Venture, and Chief

Accountant at FDP VMEI (SYM).

Position in other organisations:
» Chairwoman and CEO of Galaxy Pay Company Limited
» Chairwoman of Victoria Academy Company Limited
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INTRODUCTION TO THE BOARD OF MANAGEMENT

MR. MICHAEL HICKEY

Year of birth: 1963
Position: Chief Operating Officer since 2022

Qualification: Master of Aviation Safety Administration
from University of London.

Share ownership: 0 VJC shares, accounting for 0% of
Charter Capital

With over 40 years in the aviation industry, Michael
Hickey is an experienced senior professional with
unique skills in Commercial, Engineering and Flight
Operations. The experience and knowledge were
gained mostly from his over 30 years of working with
Ryanair until it became Europe’s largest low-cost airline.
Michael has demonstrated a unique ability in growing
successfully and safely a large organization as well as
supporting infrastructure within limited financials while
still delivering operational efficiency to save millions of
dollars.

Position in other organisations: None

www.vietjetair.com

MR. TO VIET THANG

Year of birth: 1968

Position: Vice President in charge of Safety, Security
Quality and Assurance.

Qualification: Aeronautical Engineer (with distinction)
from Czech Technical University, Certificate of
IATA, Lufthansa and AQS in safety, security, airline
administration and quality assurance management

Share ownership: 134,500 VJC shares accounted for
0.02% Charter Capital

He is the Vice President and Head of the company’s
Safety, Quality and Assurance (SSQA) Division. He is
the Project Manager to help the company achieve IOSA
certification and become a member of IATA. He has
nearly 20 years of experience in the aviation industry,
including his time at Vietnam Airlines. He graduated with
an aeronautical engineer degree from the Technical
University of the Czech Republic with distinction,
obtained IATA, Lufthansa and AQS certificates related
to safety, security, airline management and quality
assurance management.

Position in other organisations: None

MR. NGUYEN THANH SON

Year of birth: 1971

Position: Vice President in charge of Commercial and
Marketing since 2018

Qualification: Master of Business Administration,
Bachelor of Economics from Ho Chi Minh City University
and Certificates in Leadership, Coaching, and Creative
Thinking.

Share ownership: 71,000 VJC shares, accounting for
0.01% of Charter Capital

Mr. Nguyen Thanh Son is the Company’'s Vice
President in charge of commercial activities including
flight-related product development, distribution
channels as well as promotional activities and revenue
management. Mr. Son was appointed as Vice President
of Commercial on April 1, 2018. Mr. Son has more than
20 years of experience in the commercial area at both
domestic and international airlines. Mr. Son graduated
with a Master’s degree in Business Administration from
the University of Economics in Ho Chi Minh City.

Position in other organisations: None
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OVERVIEW OF THE GLOBAL
AVIATION INDUSTRY IN 2023

THANKS TO THE RESURGENCE IN TRAVEL DEMAND, AIRLINES
AND AIRCRAFT LEASING COMPANIES HAVE SEEN RECORD-
BREAKING ORDER VOLUMES, PUSHING THE NUMBER OF
UNFULFILLED ORDERS TO AN ALL-TIME HIGH OF NEARLY
16,000 AIRCRAFT.

After the significant impacts of the Covid-19 pandemic, the global aviation industry has witnessed a
remarkable recovery in 2023. The available seat kilometers (ASK) of airlines reached 99% compared
to the pre-pandemic level of 2019. Revenue passenger kilometers (RPK) rebounded to 94.1% of the
2019 level, soaring from 68.7% in 2022. Most airlines have surpassed the most challenging phase,
with domestic markets experiencing growth far beyond pre-pandemic levels.

Thanks to the resurgence in travel demand, airlines and aircraft leasing companies have seen
record-breaking order volumes, pushing the number of unfulfilled orders to an all-time high of nearly
16,000 aircraft.

The financial outlook for the aviation industry is forecasted to be optimistic for 2023, with a projected
net profit of USD 23.3 billion on record revenue of USD 896 billion, offsetting the heavy losses
during the pandemic era. However, the net profit margin remains modest at 2.6%.

North America continues to lead in financial performance, spearheading the profit recovery trend.
Europe is also expected to achieve favorable results despite supply challenges. Meanwhile, the
financial prospects of Asia-Pacific, Latin America, and Africa remain cautious.

Airlines still face numerous challenges in 2023, such as soaring fuel costs, labor shortages, inflation,
and politicakinstability. Additionally, the pressure to reduce carbon emissions and transition to clean
energy is i;ﬁ]easing.

-
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Neverthelég, with the renewed trust and openness of passengers, the aviation industry has
demonstrated remarkable resilience and adaptability, swiftly regaining growth momentum after the
shock of#th® pandemic. To build a more sustainable future, airlines need to strive for prof tability
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improvepmant, protect consumer interests, and address long-term financial and environmental

OVERVIEW OF THE DOMESTIC

AVIATION MARKET

Total passenger
volume

Increase compared

73 35%

million
passengers

In 2023, the Viethamese aviation industry reached a
significant milestone in its journey of recovery following
the Covid-19 pandemic. While the pace of recovery has not
matched the global average, especially in the international
passenger transportation sector, the Vietnamese aviation
industry has shown positive signs and optimistic prospects.

According to data from the Civil Aviation Authority of
Vietnam, the total passenger volume for the entire industry
in 2023 reached 73 million passengers, an increase of nearly
35% compared to 2022. This figure reflects the increasing
demand for travel and passengers’ confidence in the aviation
industry, which is gradually recovering after a prolonged
period of stagnation caused by the pandemic.

The domestic market shines brightly with 40 million
passengers, exceeding 10% compared to pre-pandemic
levels, demonstrating a strong recovery in domestic tourism
and travel. Although the international market has not
yet reached expected levels with 33 million passengers,

44.8%

to 2022 i’

S

only 80% compared to 2019, Vietnamese airlines have
made relentless efforts to gradually restore and expand
international flight networks, connecting with many new
potential markets.

Despitechallengesfromtheinternationalmarket’'sincomplete
recovery, especially from the Northeast Asia region, and the
impact of difficult economic conditions, Vietnamese airlines
have proactively adapted to unfavorable factors such as
rising fuel prices or exchange rate fluctuations.

In 2023, the Vietnamese aviation industry also witnessed
significant progress with plans to expand and upgrade
many key airports, laying a solid foundation for future
development.

With positive support from the government and the
relentless efforts of airlines, the Vietnamese aviation
industry is gradually regaining momentum and aiming for
full recovery in 2024.

Vietjet Air

Vietnam Airlines  Pacific Airlines

Bamboo Airways Other airlines Annual Report 2023
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Vietjet Air currently leads the domestic aviation market in Vietham with a competitive advantage
attributed to its low-cost carrier business model, the largest fleet size in Vietham, and consistently
maintaining an average market share of 40% from 2018 to 2023 (according to data from the Civil Aviation
Authority of Vietnam).

The low cost per available seat kilometer (CASK) allows Vietjet to implement pricing policies with lower
fares than the market average, increasing revenue while still achieving a favorable profit margin. This
enhances competitiveness against domestic and international airlines. As Vietjet's fleet size increases in
the future, the scale advantage will further reduce CASK significantly.

The Vietjet Air brand is renowned for its strong marketing activities, having evolved over 15 years to
become the fastest-growing airline in Southeast Asia. In 2023, the company was honored as the Most
Valuable Brand in Vietnam (according to Brand Finance).

The airline boasts amodern and synchronized fleet consisting of 20 A320s, 36 A321ceos, 24 A321neos,
and 7 A330s, effectively reducing operating costs. Additionally, ongoing fleet expansion from previous
orders will increase Vietjet's operational capacity and global flight coverage.

With an extensive distribution network, Vietjet utilizes various channels including online travel agencies
(OTA) via its e-commerce platform (both website and mobile app) and the hotline 19001886, allowing
customers worldwide to easily and quickly book tickets and services for themselves and their loved
ones. Vietjet also operates nearly 40,000 offline agents and sales points domestically and internationally.

The tourism industry is rebounding, with continued strong growth prospects due to increased travel
and tourism demand from both domestic and international markets post-pandemic. With a stable
macroeconomic foundation and effective pandemic control measures, Vietnam remains one of the most
attractive destinations in the Southeast Asian region. Increased partnerships and joint ventures offer
Vietjet numerous opportunities to expand its route network and increase market share in international
markets.

The government has introduced significant policies and investment plans in the aviation sector,
including the allocation of USD 43-65 billion for the development and upgrading of transportation
infrastructure, including roads, railways, inland waterways, maritime routes, and aviation infrastructure
from 2021 to 2030. These efforts aim to develop Vietnam'’s aviation industry to meet the strong growth
demand of the sector in the future.

The company’s leadership has robust plans and directives for the digital transformation process,
leveraging modern science and technology into management systems, flight operations, and corporate
governance. This has injected new vitality and served as a significant catalyst for Vietjet's sustainable
growth in the digital age.

50 www.vietjetair.com

» The brand and distribution network have yet to establish a strong presence in the international
market. Despite being a strong brand with a wide distribution network in Viethnam and Southeast Asia,
Vietjet remains a newcomer in international markets such as the Americas, Europe, and Australia.
Therefore, the company needs to focus on and is implementing strategies to enhance its brand
presence in these countries and regions.

» Joint venture strategies to penetrate and expand into international markets face numerous
obstacles due to extremely fierce competition and a large number of competitors in the low-cost
airline segment similar to Vietjet.

» The competitive environment is intensifying as both domestic and international airlines vie for
market share in an increasingly attractive market.

» Rising fuel prices are putting pressure on the profitability of transportation operations.

» Airport infrastructure projects are progressing slower than expected, and airlines continue to face
airport congestion issues, reducing operational efficiency and impacting the company’s recovery
timeline and growth plans.

Annual Report 2023
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DEVELOPMENT ORIENTATION

MAIN GOALS

The operations and expansions of both domestic and international flight network continue to be Vietjet's missions in
2023. At the same time, with a focus on improving customer experience, Vietjet is committed to provide high-qual-
ity services through the implementation of comprehensive digital transformation of the Company’s management,
operation and service systems. The main goals for 2023 are as follows:

Increasing operational efficiency and maintain leadership position

» Focusing on maintaining domestic market share, promoting cooperation and joint ventures to
expand international routes.

» Continuing to maintain a low-cost business model with a young fleet of aircraft in order to maxi-
mize cost savings and improve the aircraft utilization rate.

Implementing digital transformation to increase customer experience

» Applying information technology and automation to sales, customer services, in-flight e-com-
merce and spare parts maintenance management processes to reduce at least 30% of staff op-

. erations when compared to the current rate.
o : Enhance customer experience, brand recognition
’ 6 » Improving operational reliability such as on-time take-off time, customer service quality.
C%C?D » Increasing customer’s direct interactions in order to understand customers’ needs and feedbacks.

Human resources

» Strengthen employee’s engagement and make human become the core competitive factor.
» Train, improve the professional skills of each working group.

» Enhance open and transparent dialogues.

» Develop management policies and work performance evaluation.

www.vietjetair.com

3USINESS OPERATIONS STRATEGY

Vietjet's business development strategy continues to focus on 3 big criteria: standardized and flexible business
model, innovative human resources and platform technology.

Mid and long-term development strategies:

Businessmodel _____ . Humanresources ________________. Technology ________________________
» Operation: low-cost, safe, punctual » It is a central foundation of all » It is a core foundation of all
and value-added airline. the business activities and an business activities in the digital
» Customers: focus on bringing inspiration for all creativity and age, especially artificial intelligence
more values to self-financed innovativation of Vietjet. in the digital age
passengers, passengers with a » A place to convey Vietjet's service  » Itis Vietjet's competitive advantage
travelling demand to visit friends quality and image to passengers. because the Company effectively
and relatives. uses 4.0 Technology and applies
artificial intelligence in business
activities.

Annual Report 2023
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MID AND LONG-TERM DEVELOPMENT STRATEGIES

The company sets operational goals and orientations as follows:

e
©
@

»

»

»

»

»

»

»

Expanding Domestic Route
Network. Sustaining a leading
position in the domestic market
while progressively maximizing
international market penetration.
Developing robust and efficient
international  routes.  Ensuring
profitable flight operations.

Ensuring Absolute Flight Safety.

Maintaining a Strong Brand Policy
based on superior service quality in
catering, beverages, and wireless
connectivity; enhancing business
class services; focusing on ground
services and cabin amenities.

Expanding service companies
and suppliers to drive high-value
revenue and profits.

Establishing effective business
strategies, with customer service
quality as the focal point, product
diversification, and revenue
enhancement.

Optimizing fuel costs; enhancing
operational automation, engaging
in the development of airport
capacity optimization policies, and
operating according to international
standards.

Enhancing the application of
high  technology, automation,

innovation, and creativity.
Promoting digitalization in aviation
business operations, cargo

transportation, and logistics.

www.vietjetair.com

Implementing diversified financial mobilization
channels for financial efficiency.

Deploying digital transformation plans and
completing Information Technology projects to
increase revenue and optimize operational costs.

Strengthening and expanding aviation service
businesses such as ground handling services,
training services, financial services, and other
aviation services.

Developing a wide-body aircraft route network to
reach further markets.

THE ORIENTATION FOR AN ENVIRONMENTALLY,
SOCIALLY SUSTAINABLE DEVELOPMENT

We are proud to carry the national brand name and contribute to the growth
of the domestic aviation industry as well as the mission to develop Vietnam'’s
tourism sector. Vietjet sets a goal of a sustainable development that is closely
associated with values, responsibilities to the community and society.

Our goalis to contribute to the growth of local, national and territorial communities
in which Vietjet has been operating, especially promoting the image of Vietnam’s
tourism to reach out globally. In addition, the Company is always aware and
focuses on implementing programs to protect the environment, save fuel and
energy, and to perform waste management effectively while operate to minimize
the negative impact on the environment.
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VIET]ET'S PERFORMANCE RESULTS

OPERATING BUSINESS RESULTS

Criteria Unit 2017 2018 2019 2020 2021 2022 2023 2023/2022
Number of flights  Flight 97,302 118,555 137,835 76,097 40,805 116,261 132,942 14%
E;':::e”f block 1 our 200,129 261,639 320,962 142,182 70,055 225,294 282,484 47%
::;'Zﬁ;gs L\)Aeils"s:ngers 167 213 237 121 54 206 25.3 23%
Load factor % 84.3% 83.0% 81.9% 74.2% 67.7% 80.2%  85.0% 4.8%

In 2023, Vietjet operated 133 thousand safe flights, transporting 25.3 million passengers (excluding Vietjet Thailand),
including over 7.6 million international passengers, marking a remarkable 183% increase compared to 2022.

To support our strategy of expanding and developing the medium-haul international flight network, Vietjet expanded
its fleet with 7 wide-body A330 aircraft. Throughout 2023, Vietjet continued to focus on developing its flight network,
opening 33 new international and domestic routes in Vietnam, bringing the total number of routes to 125, comprising 80
international and 45 domestic routes. Notable additions include routes such as Ho Chi Minh City - Shanghai (China), Ho
Chi Minh City - Vientiane (Laos), Hanoi - Siem Reap (Cambodia), Hanoi - Hong Kong (China), and Phu Quoc - Busan (South
Korea). As of December 31, 2023, Vietjet operated a total of 125 routes.

Vietjet became the first airline to connect Vietnam with the five largest cities in Australia. Additionally, it operated the most
routes between Vietnam and India, reinforcing its position as a leading player in the region’s aviation industry.

REVENUE STRUCTURE

#20,888

billion VND

AUXILIARY REVENUE
increase of over 60% compared to 2022

In 2023, Vietjet continued to vigorously expand the auxiliary
revenue streams, including cargo transportation, which — — —

yielded high profit margins. These efforts contributed Passenger Anxiliary Aircraft Other
significantly to the company’s financial performance, transportation  and Cargo commercial  revenue
with auxiliary revenue accounting for 39% of the total revenue revenue trading

aviation transport revenue and reaching VND 20.9 trillion, revenue

marking a remarkable increase of over 60% compared to

THE PLAN VS ACTUAL PERFORMANCE

Unit: VND billion

Criteria 2019 2020 2021 2022 2023 2023 Plan Act”a'g:)'gg
Separate Basis

Net Revenue 41,252 15,203 9,065 33,077 53,691 41,347 130%
Net Income 3,109 1,453 -7 -2,593 163 800 20%
Consolidated Basis

Net Revenue 50,603 18,220 12,875 40,142 58,341 50,178 116%
Net Income 3,807 69 80 -2,262 231 1,000 23%

the previous year. Anxiliary revenue primarily consists of
income from baggage consignment and surcharges, cargo
transportation revenue, onboard sales (food, beverages,
souvenirs), duty-free sales, and advertising revenue.

58 www.vietjetair.com

These diverse revenue sources not only enhance the
company’s financial stability but also reflect Vietjet's
commitment to maximizing revenue opportunities across
various operational aspects.

+98,341

billion VND

CONSOLIDATED REVENUE
increase 45%compared to 2022

Vietjet's 2023 business results report revealed strong revenue growth and
exceeded the revenue plan for the separate and consolidated statements,
130% and 116% respectively compared to the plan. Vietjet's 2023 business
results recorded revenue of VND 53.7 trillion (separate) and VND 58.3 trillion
(consolidated), an increase of 62% and 45% respectively compared to 2022.
Separate and Consolidated post-tax profit in 2023 reached VND 163 billion
and VND 231 billion, respectively.

Annual Report 2023
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ORGANIZATION AND PERSONNEL

AEMBER LIST OF THE BOARD OF MANAGEMENT

Board of Management

NUMBER OF EMPLOYEES

Personnel structure

Number of personnel

As of December 31, 2023

No. Category (people) Percentage
A By education level 5,729 100%
1 Postgraduate degree 231 4.03%
2 College or university degree 3,967 69.24%
3 Intermediate level 348 6.07%
4 Technical worker 0 0%
5 General labor 1,183 20.65%
B By gender 5,729 100%
1 Male 3,668 64.03%
2 Female 2,061 35.97%
C By nationality 5,729 100%
1 Vietnam 5,025 87.71%
2 Foreign 704 12.29%
D By job classification 5,729 100%
1 Pilot 820 14.31%
2 Flight attendant 1,944 33.93%
3 Other personnel 2,965 51.75%

No. Member Position Sh:::::;::; Ownerrsar::z
1 Mr. Dinh Viet Phuong Chief Executive Officer 657,000 0.121%
2 Mr. Michael Hickey Vice President - Chief Operating Officer - -
3 Mdm. Ho Ngoc Yen Phuong Vice President — Chief Finance Officer - -
4 Mr. To Viet Thang Vice President 134,500 0.025%
5 Mr. Nguyen Thanh Son Vice President 71,000 0.013%

The Vice Presidents in charge of functioal departments

No. Member Position sh:;":::;:; Owner;t::(p,
1 Mr. Luong The Phuc Vice President - -
2 Mdm. Nguyen Thi Thuy Binh Vice President 150,000 0.028%
3 Mr. Nguyen Duc Thinh Vice President 410,000 0.076%
4 Mr. Do Xuan Quang Vice President 20,240 0.004%
5 Mdm Nguyen Thi Thanh Nga Chief Accountant - -

HANGES IN THE BOARD OF MANAGEMENT IN 2023

No. Member Appointment Resignation Ef;te:tive
1 Mr. Dinh Viet Phuong Chief Executive Officer 06/4/2023

Average income

Number of employees

Average income

Employee Turnover

www.vietjetair.com

No. Year ) (million VNDlpnt:cr)s:t):; rate (%)
1 2020 5,467 23.0 10.82%
2 2021 5,338 14.2 9.60%
3 2022 5,701 38.1 16.66%
4 2023 5,729 46.1 8.82%
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MIPLOYEES POLICIES

Vietjet always puts the first priority on the development
of human resources and considers humans as the most
fundamental factor in the development process and
future orientation of the company. The company has
been and continues to improve its remuneration policy,
and create a professional, healthy, and friendly working
environment, which helps to attract top-notch talents in
domestic and international markets.

The basic welfare regimes such as insurance, suitable
New Year holidays and annual leaves, periodic salary
increase and KPIs bonus every 6 months/12 months,
etc. are always properly maintained and implemented
by the Company. In addition to the basic welfare
regimes, to strengthen employees’ attachment to the
company, it is very important to evaluate employees’
contributions and reward them in a timely manner.
Therefore, the Company regularly evaluates and
rewards employees who have made outstanding
contributions to the company’s business.

In the aviation industry, recruiting high-quality human
resources, especially pilots and skilled technicians, is
facing many difficulties with high competition in both
domestic and foreign markets. In order to avoid labor
shortage, Vietjet has implemented many solutions
to enhance the efficiency of human resources
management. The company has built and perfected
the mechanism and policy of remuneration, evaluation,
and reward of employees, as well as standardized
recruitment processes, training, transferring,
appointing, and evaluating performance, based on
market principles and meritocracy.

www.vietjetair.com

In order to cultivate a workforce capable of meeting
strategic objectives and seizing opportunities, Vietjet
has proactively outlined personnel strategies across all
levels through recruitment, training and development,
establishment of policies and welfare systems, as well
as enhancing the material and spiritual well-being for all
employees. This initiative aims to foster a healthy and
professional work environment, attracting high-quality
human resources both domestically and internationally.
Vietjet is also actively engaged in implementing
professional training programs and practical experience
initiatives to enhance management expertise, while
fostering partnerships with esteemed institutions such
as Ho Chi Minh City University of Technology, Hanoi
University of Science and Technology, and the Vietnam
Aviation Academy, strategically recruiting graduates from
these prestigious universities.

The aviation industry is facing a significant shortage of
high-quality human resources, particularly pilots and
skilled technical personnel, leading to intense competition
both domestically and internationally, resulting in high
employee turnover rates. The turnover rate in the tourism
sector as a whole, and specifically in the aviation industry,
has witnessed a remarkable increase. However, at Vietjet,
the turnover rate over the past year remained below 9%,
a testament to our commitment to retaining talent and
fostering a conducive working environment.

-
W S

Annual Report 2023

63



64

STATUS OF INVESTMENT AND
IMPLEMENTING PROTJECTS

SIGNIFICANT INVESTMENTS

o VIETJET AVIATION ACADEMY (VJAA) PROJECT

In 2023, Vietjet successfully installed and commissioned
its third A320/A321 flight simulator, enhancing its training
capabilities. With this addition, VJAA has become one
of the largest aviation training facilities in Vietnam and
the region, boasting a total of 3 simulators. Furthermore,
VJAA stands as the sole Airbus conversion center in
Vietnam, featuring the highest number of Airbus A320
cockpit simulators in the country.

In the second quarter of 2023, Vietjet completed the
construction and inauguration of a basketball court at
the Vietjet Aviation Academy, with a total investment
of VND 1.2 billion from Vietjet's development fund. This
project complements existing sports facilities including

www.vietjetair.com

football and tennis courts, as well as a swimming pool,
catering to the training and recreational needs of academy
students.

Throughout 2023, Vietjet continued to advance its 1/500
Master Plan for the Vietjet Aviation Technology Center.
This included the design phase for the Test Manufacturing
Area and Warehouse, with an estimated investment of
approximately VND 35 billion, and the Construction of
the Operations Building, with an estimated investment
of around VND 80 billion. These projects are currently in
progress, with construction slated to commence in the first
quarter of 2024 and completion expected by the end of
2024.

9 TENDER PROJECTS FOR INVESTOR SELECTION AT LONG THANH INTERNATIONAL AIRPORT

In 2023, Vietjet participated in tender processes to select investors for various construction components under Package
4 of the Long Thanh International Airport project, ensuring Vietjet's presence and smooth operations at the country’s
largest airport. These projects include:

e Construction of Ground Service Equipment Maintenance and Aircraft Cleaning Facilities for Hangars 1 and 2.
e Construction of Aircraft Maintenance Hangars (Hangars 3 and 4).

e Construction of the Airline Operations Control Center.

e Construction of Inflight Catering Facilities.

If awarded the contracts, these projects will be implemented and construction will commence in 2024. The specifics of
each project are outlined as follows:

Total
Investment Tender
forEach  Submission

Project Name Objective Area(asper Completion
tender Time
documents)
To serve maintenance and cleaning
Ground Service Equipment Maintenance needs of Vietjet's ground service VND 145 2024
and Aircraft Cleaning Facilities equipment and aircraft at Long Thanh billion
International Airport
To provide aircraft maintenance VND 688

Aircraft Maintenance Hangars services for Vietjet with the capacity to 2024

perform up to C-Checks billion

To serve as the operations hub for VND 246

Airline Operations Control Center flight operations and ground services 2024

at Long Thanh International Airport billion
To supply inflight meals for airlines VND 362
Inflight Catering Facilities operating at Long Thanh International billion 2024

Airport

e PROJECTS AT NOI BAI INTERNATIONAL AIRPORT

In 2023, Vietjet successfully completed the construction, renovation, and operational deployment of the Vietjet Ground
Services Office located in the basement of Terminal 1 at Noi Bai International Airport, with a total investment of VND 2.23
billion. This facility was established to support the company’s ground operations activities.

Looking ahead to 2024, Vietjet is committed to further enhancing its infrastructure. Plans are underway to upgrade,
renovate, and expand the Vietjet Ground Services Office situated on the 3rd floor of the E Hall at Noi Bai International
Airport. This strategic initiative, with an anticipated investment of VND 1.5 billion, is slated to commence in February
2024. The objective is to strengthen operational capabilities and elevate Vietjet's presence at Noi Bai International
Airport.

Annual Report 2023
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SIGNIFICANT INVESTMENTS

TUY HOA AIRPORT PLANNING ADJUSTMENT PROJECT

The Tuy Hoa Airport Planning Adjustment Project is currently being executed by the
consortium of consultants ADCC-CPG. The consortium has successfully completed the
midterm report and submitted it to the People’s Committee of Phu Yen Province.

Objective: The goal is to sponsor the approval of the Tuy Hoa Airport planning adjustment
dossier by the People’s Committee of Phu Yen Province.

Funding: The project is funded by Sovico Corporation, providing financial support to Vietjet,
with a total investment of VND 5 billion.

Approval Timeline: The adjustment planning for Tuy Hoa Airport is anticipated to finalize the
dossier and submit it for approval in the second quarter of 2024.

66
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e AIRCRAFT MAINTENANCE HANGAR PROJECT AT DANANG INTERNATIONAL AIRPORT

In 2023, Vietjet signed a Memorandum of Understanding with Plant A32 to jointly invest
in the construction of an Aircraft Maintenance Hangar for Vietjet on Plant A32’s land,
with a total investment of approximately VND 50 billion. Currently, all procedures related
to land use plans have been completed by Plant A32 and submitted to the Ministry of
National Defense for approval. The plan for 2024 is to continue finalizing the procedures to
commence construction of the Hangar at Plant A32.

The plan for 2024 also includes the continuation of tendering activities to select investors
for the Aircraft Maintenance Hangar project at Da Nang International Airport after the
adjustment planning for Da Nang International Airport is approved (expected approval in
the third quarter of 2024).

PERFORMANCE OF SUBSIDIARIES AND AFFILIATES

In the business development strategy, Vietjet is constantly looking for opportuni-
ties to complete the aviation supply chain.

DOWNSTREAM
UPSTREAM ACTIVITIES
CORE ACTIVITIES ACTIVITIES
Manufacture Aircraft Airport Airports/ Air Forwarding
leasing service Terminals transportation agent
v v v v
Partners of Vietjet Air Galaxy Pay, Cam Ranh Vietjet Air, Swift 247,
Airbus and Ireland VJAA International Vietjet Cargo, UPS, Viettel
Boeing Terminal, Thai Vietjet Post
SAGS, VJGS
A.VIETJETAIR CARGO (SUBSIDIARY)
Unit: VND
Performance indicator 2022 2023 % 2023/2022
Total Assets 674,779,236,974 630,087,860,010 93%
Charter Capital 10,000,000,000 10,000,000,000 100%
Net Revenue 1,501,773,269,273 1,504,795,715,870 100%
Net Profit After Tax 708,063,431 918,121,785 130%

In 2023 Vietjet has transported more than 81.5 thousand tons of cargo, increasing by 73% compared to the previous year.
In 2023, Vietjet has increased to launch cargo flights to Japan, India, etc. Through codeshare agreements, Vietjet's cargo

has gone to the Americas and Europe - the destination that the airline had only previously planned.

Annual Report 2023
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STATUS OF INVESTMENT AND
IMPLEMENTING PROTJECTS

SIGNIFICANT INVESTMENTS

B. GALAXY PAY CO., LTD (SUBSIDIARY)

Unit: VND
Performance indicator 2022 2023 % 2023/2022
Total Assets 64,344,289,598 104,055,874,640 162%
Charter Capital 50,000,000,000 50,000,000,000 100%
Net Revenue 9,910,640,257 24,402,881,567 246%
Net Profit After Tax 516,903,969 916,787,508 177%

This is a 100% owned subsidiary of Vietjet which has been established under the business registration certificate number:
0316368255 issued by the Department of Planning and Investment of Ho Chi Minh City, Vietnam, issued on July 8, 2020,
with the address located at 60A Truong Son, Ward 2, Tan Binh District, Ho Chi Minh City, Vietnam. Galaxy Pay provides
intermediary payment services (including payment intermediary gateways, e-wallets, support services for collection and
payment, etc...), providing customers with convenient and efficient payment solutions.

C.SWIFT247 JOINT STOCK COMPANY (SUBSIDIARY)

Unit: VND
Performance indicator 2022 2023 % 2023/2022
Total Assets 516,205,044,686 89,628,737,239 17%
Charter Capital 47,000,000,000 47,000,000,000 100%
Net Revenue 518,025,443,822 1,512,149,972,374 17261%
Net Profit After Tax 809,394,978 1,482,696,807 456%

As a 67% owned subsidiary of Vietjet which has been established under the business registration certificate number:
0315524536 issued by the Department of Planning and Investment of Ho Chi Minh City, Vietnam, issued on February
23, 2019, with the address located at 60A Truong Son, Ward 2, Tan Binh District, Ho Chi Minh City, Vietham. Swift247

provides a range of support services related to transportation activities.
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D. VIETJET THAILAND (AFFILIATE)

In 2023, the tourism sector witnessed a robust
resurgence, marked by the resumption of domestic and
international flights alongside stimulating travel policies,
igniting a surge in demand following a prolonged period
of citizen isolation. During the fiscal year 2023, Thai
Vietjet (Thai VZ) operated 18 aircraft, expanding its
domestic network to 22 routes and inaugurating 22 new
international routes.

In the same year, ThaiVietjet soared to the forefront in
domestic market share within Thailand, achieving a total
passenger carriage of 6.2 million across its network.
Thailand remains an enticing destination, drawing
substantial international footfall, thereby fostering a
favorable business landscape for Thai Vietjet. In addition
to passenger transport, Thai Vietjet upheld and flourished
its cargo transportation operations between Thailand
and countries such as Vietnam, China, Singapore, as well
as domestic cargo services, elevating the total cargo
volume to 10.6 thousand tons, a 10% increase compared
to 2022.

The airline concentrated on advancing its e-commerce
applications and digitalization efforts in operational
management, introducing and implementing six new
technologies in human resources, office management,
financial accounting, and flight operations.

E. OTHER SUBSIDIARIES AND AFFILIATES

Vietjet Air IVB No. | Limited

» It is a 100% owned subsidiary of Vietjet established
under the registration certificate number: 1825671
issued on 27/05/2014. Registered address is in the
British Virgin Islands.

» To trade and lease aircraft and civil commercial
aircraft components.

Vietjet Air Singapore Pte Limited

» It is a 100% owned subsidiary of Vietjet established
under the registration certificate number: 201400849N
issued on 27/03/2014. Registered address is in
Singapore.

» To trade and lease commercial and civil aircraft.

Skymate Limited

» It is a 100% owned subsidiary of Vietjet established
under the registration certificate number: 327015
issued on September 15, 2017. Registered address is
in the Cayman Islands, a British Overseas Territory.

» To trade and lease commercial and civil aircraft.

Vietjet Air IVB No. Il Limited

» It is a 100% owned subsidiary of Vietjet established
under the registration certificate number: 1825613
issued on 27/05/2014. Registered address is in the
British Virgin Islands.

» To trade and lease commercial and civil aircraft.

Vietjet Air Ireland No. | Limited

» It is a 100% owned subsidiary of Vietjet established
under the registration certificate number: 544879
issued on 03/06/2014. Registered address is in the
Republic of Ireland.

» To trade and lease commercial and civil aircraft.

Cam Ranh International Terminal Joint Stock Company
(Affiliate)

» It is a Vietjet's partner in which Vietjet owns 10%
of the shares, established under the registration
certificate number: 4201676638 issued on February
5, 2016. Cam Ranh International Airport is located in
Cam Nghia Ward, Cam Ranh City, Khanh Hoa.

P

¥

To provide direct support services for airline
transportation and ground services.
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FINANCIAL SITUATION

Criteria 2022 2023 % Growth 2023 Plan % Growth 2024 % Growth

Actual Actual 2023 vs 2023 Plan 2024
2022 Actual Plan vs
/2023 2023
Plan Actual

Fleet 75 87 16.0% 87(*) 0.0% 95 9.2%

Aircraft in operation 56.3 72.2 28.2% 771 -6.4% 75.1 4.0%

Number of flights 116,261 132,942 14.3% 139,513 -4.7% 141,998 6.8%

Passengers Carried (million) 20.6 25.3 22.8% 25.7 -1.6% 27.4 8.3%

RPK (Million Km) 22,634 38,566 70.4% 32,389 19.1% 50,848 31.8%

Load Factor 85.0% 87.0% 2.4% 87.0% 0.0% 87.0% 0.0%

Separate Revenue 33,077 53,691 62.3% 41,347 29.9% 59,066 10.0%

(billion VND)

Consolidated Revenue 40,142 58,341 45.3% 50,178 16.3% 65,566 12.4%

(billion VND)

Separate Pre-tax Profit (2,982) 471 115.8% n.a n.a 831 76.4%

(billion VND)

Consolidated Pre-tax Profit (2,649) 606 122.9% n.a n.a 1,081 78.4%

(billion VND)

Debt/Equity Ratio 1.27 2.02 0.75 1.30 0.72 2.04 0.02

(*) Excluding 18 aircraft of Vietjet Thailand
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SHAREHOLDER STRUCTURE, CHANGE IN
OWNER’S INVESTMENT CAPITAL

STOCK INFORMATION

CHARTER CAPITAL

5,416,113,340,000 vno

LIST OF MAJOR SHAREHOLDERS

As of February 29, 2024

SHAREHOLDER STRUCTURE

As of February 29, 2024

Number of

Preferred shares: O share

Number of shares issued: 541,611,334 shares
Par value: VND 10,000 /share

Ordinary share: 541,611,334 shares

Number of outstanding shares: 541,611,334 shares

Number of treasury shares: O share

Value

No. Type of shareholder shareholders Number of shares (million VND) Ratio (%)
| Domestic shareholders 4,996 447,781,369 4,477,814 82.68%

1 State - - -
2 Institutions 74 335,785,849 3,357,858 62.00%
3 Individuals 4,922 111,995,520 1,119,955 20.68%
[} Foreign shareholders 1,071 93,829,965 938,230 17.32%
1 Individuals 989 583,191 5,831 0.11%
2 Institutions 82 93,246,774 932,467,740 17.22
n Treasury shares - - - -
Total 6,067 541,611,334 5,416,114 100%
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No Name Number of Ownership
: shares Ratio (%)
1 Sunflower Sunny Investment Co., Ltd 154,740,160 28.57%
2 Nguyen Thi Phuong Thao 47,470,914 8.76%
3 Sovico Holdings Company 41,106,000 7.59%
CHANGE IN THE OWNER’S EQUITY
THE PROCESS OF INCREASING THE COMPANY'’S CHARTER CAPITAL
. Additional capital Charter capital
Period (VND) (VND) Method
2007 - 600,000,000,000 » Established Vietjet Aviation Joint Stock Company

05/2013 200,000,000,000 800,000,000,000 » Issued shares to existing shareholders, ratio 3:1

3/2015 200,000,000,000 1,000,000,000,000 » Paid shares dividend, portion of 25%

» Paid cash dividend, ratio 100:45; Issued shares to ex-

10/2015 450,000,000,000 1,450,000,000,000 isting shareholders, portion of 45% (and offset with the
above-mentioned cash dividend)

» Issued shares to existing shareholders from equity, ratio
100:33 (bonus shares)
6/2016 550,000,000,000 2,000,000,000,000
» Issued 7,150,000 shares via Employee Stock Owner-
ship Plan.
» Paid cash dividend, portion 25%;

9/2016 500,000,000,000 2,500,000,000,000 » Issued shares to existing shareholders, portion of
25% (and offset against the above-mentioned cash
dividend)

11/2016 500,000,000,000 3,000,000,000,000 » Issugd shalres from equity to existing shareholders,
portion 20% (bonus shares)

» Private placement of 22,388,060 shares to Sunflower
Sunny Investment Co., Ltd to increase capital by VND
223,880,600,000.
2017 1,513,432,840,000 4,513,432,840,000
» Increased in capital shares from owner’s equity by
40%, equivalent to VND 1,289,552,240,000. Vietjet's
charter capital increased to VND 4,513,432,840,000.
2018 902 680 500 000 5 416.113.340 000 Issued shares from equity to existing shareholders,

portion of 20% (bonus shares)

TRADING TREASURY SHARES: NONE

OTHER SECURITIES: NONE
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GENERAL BUSINESS REPORT
IN 2023

Entering 2023, Vietjet continued its robust growth and strong recovery
momentum, with a focus on expanding its international routes, particularly
to promising markets such as China, India, and Australia. Additionally, the
airline continued to enhance.

BUSINESS ACTIVITIES OF THE PARENT COMPANY

In 2023, Vietjet maintained its position as the leading low-cost carrier in the domestic market of Vietnam. With a
remarkable 41% domestic market share, Vietjet's achievements reflect the concerted efforts and steadfastness of
the management team in pursuing set goals and plans. The airline recorded aviation transport revenue of VND 53,691
billion, marking a 62% growth compared to the previous year. Throughout 2023, Vietjet transported 25.3 million
passengers on 133 thousand flights, achieving an 87% seat utilization rate and a 99.72% technical reliability rate.

During the year, Vietjet continued to prioritize network expansion with the introduction of 33 new domestic and
international routes in Vietnam, bringing the total to 125 routes, including 80 international and 45 domestic routes.
Notable additions include routes such as Ho Chi Minh City - Shanghai (China), Ho Chi Minh City - Vientiane (Laos),
Hanoi - Siem Reap (Cambodia), Hanoi - Hong Kong (China), and Phu Quoc - Busan (South Korea). Vietjet became the
first airline to connect Vietnam with the five largestcities in Australia and operated the most routes between Vietham
and India.

Vietjet actively diversified its aviation
revenue sources through ancillary
services, including baggage fees,
cargo transport, onboard sales (food,
beverages, souvenirs), and advertising
revenue. In 2023, Vietjet's ancillary
revenue reached nearly VND 21 trillion,
a 60% increase from 2022 (VND 12,988
billion).

Furthermore, Vietjet achieved
commendable results in cost
optimization, maintaining its position
as a new-generation airline with low
operating costs. With a fleet of modern
aircraft averaging 5.5 years in age,
Vietjet effectively managed aircraft
operating costs, achieving fuel cost
savings of up to 15-20%. These efforts
in cost optimization and service product
diversification resulted in a net cash flow
of VND 3,195 billion in 2023, compared
to a negative cash flow of VND 27.3
billion in 2022.

www.vietjetair.com

COMMERCIAL ACTIVITIES

As a dynamic and innovative airline, Vietjet leads in leveraging information technology in the aviation industry, envisioning
a future as a “Digital Airline”. In 2023, online business and sales activities continued to thrive, progressively contributing
to changes in sales channel structures and overall revenue. Notably, online sales channels accounted for over 30% of
total revenue.
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“RSONNEL ORGANIZATION

HUMAN RESOURCES POLICIES

As of December 31, 2023, Vietjet employed 5,729 staff, representing a 0.5% increase
from 2022, including 820 pilots and 1,944 cabin crew members.

Foreign labor accounted for over 12% of Vietjet's total workforce, with over 60% of
the flight crew being foreign pilots. This diverse workforce, consisting of experienced
professionals from various backgrounds, fosters a multicultural environment that
promotes knowledge sharing, skill development, and contributes positively to the
company’s rapid and sustainable growth.

REWARDS AND RECOGNITION PROGRAM

Vietjet places great emphasis on human resource development, recognizing
employees as key drivers of the company’s growth and stability. Given the
shortage of high-quality aviation personnel, particularly pilots and skilled
technical personnel, both domestically and internationally, Vietjet has
implemented a series of initiatives to enhance human resource management
effectiveness. These include the establishment and refinement of mechanisms,
remuneration policies, employee evaluation, and recognition programs, along
with standardization of recruitment, training, rotation, appointment, and
performance evaluation processes, based on market principles and talent
appreciation.

Through improved and tailored remuneration policies, Vietjet has fostered
a conducive, professional, and increasingly attractive work environment
for employees, both domestically and internationally. In addition to basic
welfare benefits such as insurance, public holidays, annual leave, periodic
salary increases, and biannual KPI bonuses, employees also enjoy perks that
demonstrate the company’s care and commitment, such as free air tickets for
employees and their families (SFC program) and team-building activities.

www.vietjetair.com

Staff

VietJet employed

10.5%

compared to 2022
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TRAINING PROGRAM

Training is an important policy to help improve the
quality of human resources, and is one of Vietjet's
priority policies for employees, meeting the Company’s
development needs and employees’ career orientation.
In the past years, Vietjet has trained 8,727 hours for
pilots, 21,025 hours for cabin crew, 9,948 hours for
technical staff and 388 hours for Vietjet employees.

Vietjet continued to expand and upgrade online training,
which is effective, time-saving, and cost-effective, with
2,213 courses, 95,870 turns of trainees, reaching the
rate of 54%.

In 2023, Vietjet continued to invest and receive the third
flight simulator of the A320/321 aircraft generation,
besides 2 existing simulators to train pilots/engineers.
And as planned, in the future, Vietjet will receive 02
more simulators of the A330 and B737 aircraft, which
increases the total number of simulators to 05, promising
a bright future in affirming Vietjet's position in the high-
quality pilot/engineer training, not only in the aviation
industry in domestic but also in the region.
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//x SECURITY - SAFETY ACTIVITIES
%

At Vietjet, ensuring safety, security, and service quality is always a top priority on the flight operation management.
Vietjet actively improves its competencies to ensure quality - safety - security aviation through good management of
resource organization, effective quality management systems, data analysis and safety management systems to ensure
the proactive safety is achieved. Throughout the years, Vietjet is proud of being the leader in applying flight data analysis
systems and actively cooperating with Airbus in implementing the Safety Management System (SMS) to meet aviation
safety regulations and standards in accordance with ICAO regulations, aviation authorities, associations and alliances
that Vietjet joined as a member in order to minimize potential risks to ensure the incidents prevention related to the flight
operations.

Vietjet consistently prioritizes safety, security, and quality assurance, particularly in the management of flight operation.
Vietjet still ensures to maintain the ISO:27001 information security systems and the certification renewal assessment results
was highly appreciated by IATA. Vietjet has also effectively applied the CORUSON system in quality safety management
and electronic document management to improve the effectiveness of safety reporting and risk management.

www.vietjetair.com
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SAFETY ACTIVITIES )
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QUALITY ASSURANCE ACTIVITIES
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»

Implementing the air safety assessment, the flight
data monitoring system assessed the quality index
at 96.79% and implemented the safety promotion by
conducting the safety culture survey.

»

AOC activities: Successfully renewing AOC certificate,
adding A330 aircraft to operation materials.

Maintenance activities: Successfully renewing AMO
certificate.

» Successfully deploying and effectively using the
CORUSON software system in operations to ensure
safety - quality. CORUSON is a database management
software that is being used by applications to improve
safety and ensure operation quality.

» Successfully renewing IOSA 2021. This is the IATA Op-
erational Safety Audit. IOSA certification confirms an
airline’s highest commitment level to ensure the oper-
ating safety based on the IATA framework.

( SECURITY ACTIVITIES )

» Coordinating to implement activities to review and  ,, |mplementing activities of “Emergency Response”.
improve the information security system to meet the

requirements of ISO 27001 certification.

» Implementing the Aviation Safety Program to entities > Implementing activities to enhance security, supervise to
inside and outside Vietjet. ensure cargo security.

» Developing the Aviation Security Quality Control Plan.

» Implementing activities of Vietjet Corona Prevention
and Control Committee.

TYPICAL SAFETY PERFORMANCE RESULTS THAT
VIETJET HAS ACHIEVED IN 2023

» SSQA has evaluated the LOSA cockpit and LOSA cabin for flights to improve the effectiveness of risk management.
» Conducting Safety observations on SIM training for pilots.

» Vietjet has made mandatory Safety incident reports to the Civil Aviation Authority of Vietnam.

» Vietjet has received and handled safety incident reports throughout the operation.

» 100% of new employees were trained on awareness of SMS.

» 100% of aviation personnel undergo initial and periodic training on SMS.

SSQA has issued warnings, recommendations and directives for safety to the entire Vietjet operating systems in order
to raise safety awareness and compliance in operations.
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CAL - MAINTENANCE ACTIVITIES

Vietjet has well-trained technical staff and engineers
in accordance with the Civil Aviation Authority of
Vietnam Standards, aircraft manufacturers, engine
manufacturers, the authorities of the United States
Federal Aviation Administration (FAA), and the European
Aviation Safety Agency (EASA). Vietjet's technical
department regularly participates in professional training
courses, continuously updates information about aircraft
and engine manufacturers, and implements appropriate
improvement solutions to improve service life and
operating quality, enhancing the reliability of aircraft,
engines, and aircraft components.

Vietjet continues to apply advanced technologies in
aircraft technical management such as AMOS and
AIMS systems to the management of failures, supplies,
maintenance, and automatic data transmission from the
aircraft. To meet the ever-increasing requirements for
optimal services and product quality for passengers, the

www.vietjetair.com

technical department always aims to improve capacity by
self-training to improve qualifications. Along with that is the
development and strengthening of periodic maintenance
such as periodic C checks, and maintaining passenger
cabin equipment to help optimize costs and speed up
aircraft turnaround time and meet transportation needs
in a timely manner. In addition, the application of digital
technology in technical operations and management plays
an important role. Engineering will focus on developing
the 4.0 technology on the integrated application platform
AMOS-AIMS.

In the past years, Vietjet has ensured safe and effective
flights through technical works to serve the company’s
operating needs. The technical department performed
aircraft maintenance, to ensure the best technical
condition and optimize the maintenance of the entire fleet,
prepared for the campaign “Towards the global sky” when
the aviation market recovers.

\ANDING TECHNICAL AND MAINTENANCE

] 2023

Implementing the upgrade of C Check maintenance for
A321/A320 and A Check for A330 at the new base in
VTE (Laos) phase 4.

Deploying projects such as the Electronic Technical
Log, Mobile AMOS, and Skywise Core to enhance the
efficiency of aircraft management and maintenance.

Ensuring technical support for newly opened
international routes such as Australia, China, India,
Japan, Indonesia, and Malaysia.

Executing the Miss Airbus program, actively
addressing cabin defects, enhancing interior and
exterior cleanliness to improve aircraft image and
service quality.

Recruiting, training, and delegating authority to the
CRS (Crew Resource Scheduler) team to meet the
operational needs of A330 aircraft and implementing
the AMOS Mobile program for the entire CRS.

Effectively controlling and ensuring airworthiness of
the entire fleet after the Civil Aviation Authority of
Vietnam tightened regulations on spare parts from
aircraft.

Collaborating with departments to implement fuel-
saving programs and enhance the use of GPU (Ground
Power Unit) in maintenance operations.
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DEVELOPMENT COOPERATION

COOPERATION IN CARGO TRANSPORTATION

The logistics industry was expected to soon contribute 15%
to Vietnam’s GDP. This is a great opportunity for investors
and organizations to cooperate and make breakthroughs.
Seizing this opportunity, Vietjet has actively cooperated
with domestic and international carriers to extend
the supply chains of safe, fast, and economical cargo
transportation.

Vietjet and UPS, the biggest global shipping and logistics
group, have signed an agreement for cargo services from
Asia to international destinations through the regional
and global extensive network and delivery infrastructure.
Specifically, Vietjet can access UPS'’s global transportation
network using its “brown-tail” fleet, and UPS can take

www.vietjetair.com

advantage of Vietjet's comprehensive flight network within
Vietnam, Thailand, and Asia to serve customers faster at
more delivery points.

Vietjet and Viettel Post - the leading shipping and
forwarding group in Vietnam, have signed a cooperation
agreement to exploit Land-Air multimodal transportation
service from 2020 and cooperate in operating freighter
flights on domestic and international routes. The
cooperation of the two organizations brings customers in
Vietnam and around the world a multi-modal, convenient
and economical transportation service on the high-tech
platform.

COOPERATION AND GROWTH

During the pandemic, the Government, local authorities,
and businesses have realized that the domestic market
is the foundation for stable and long-term business
operations. With the government leadership, local
authorities, and related parties, Vietjet has actively
participated in cooperating activities to promote
development cooperation in 2023.

IT APPLICATIONS

Vietjet is the leader in technology application in the
aviation industry, towards the “Digital Airline” model on
the basis of modern information technology systems
development, Vietjet deployed e-wallet solutions, Mobile
App, Web combines e-commerce with consumer systems.

In 2023, ICT successfully developed a tablet check-
in project, helped the GO department be flexible in
supporting customers to check-in, and at the same time
integrated systems such as HD Insurance, e-wallet Movi...
making customers more choices in Vietjet Air's services.
Besides, ICT has also implemented a Web/App Agency
system for agents, helped entities to access Vietjet's
booking system faster and more smoothly.

In order to optimize operations, Vietjet implemented the
SAP system with the goal of connecting and merging
Vietjet's operating data from AIMS, AMOS, Airphase,

Jeppesen systems, etc. to form a unified, cost-saving data
system, ensuring transparency, improving performance,
enhancing security capabilities, and customizing to
specific operations easily.

To simplify administrative procedures, through the
Paperless project, ICT successfully implemented the Base
system, which helped to reduce complex documents by
up to 90%, saving 80% on costs of purchasing related
stationary, at the same time deployed the People App
system, centralized all internal services into the system,
helped employees to be proactive from online time
attendance to online leave application, Management can
proactively approve online, helped operations run more
smoothly and faster, improved the service quality.

Annual Report 2023

85



86

FINANCIAL SITUATION

Unit: Billion VND
31/12/2022 31/12/2023
Indicators 2023 vs. 2022
Value Percentage Value Percentage
short-term As- 33,587 49% 40,827 47% 22%
sets
Long-term Assets 34,449 51% 46,098 53% 34%
Total Assets 68,037 100% 86,925 100% 28%

86,925...

The company’s total assets as of
December 31, 2023

1+28%

compared to
December 31, 2022

The company’s total assets as of December 31, 2023, reached
VND 86,925 billion, marking a 28% increase compared to
December 31, 2022.

Historical Net book value

Unit: Billion VND

INCIAL INDICATORS

Indicators Unit 2022 2023
Liquidity Ratio

Short-term Solvency Ratio Times 1.4 1.3

Quick Ratio Times 1.3 1.3
Capital structure Ratio

Debt-to-Equity Ratio Times 1.3 2.0

Net Debt-to-Equity Ratio Times 1.1 1.7
Operational Capacity Ratio

Total Asset Turnover Ratio Times 0.7 0.8
Profitability Ratio

EBITDAR VND Billion 4,706 11,194

EBITDAR Margin % 11.7% 19.2%

EBITDAR-to-Total Asset Ratio % 6.9% 12.9%

EBITDAR-to-Total Equity Ratio % 31.6% 73.4%

Historical . . Net book value/
. . costas of 31° as of 31¢ -
Fixed Assets cost as of 1¢ December December Historical cost as of
st

January 2023 2023 2023 31stDecember 2023

Tangible Fixed Assets 6,114 4,639 3,991 86%
Aircrafts and aircraft engines 5,457 3,931 3,454 88%
Buildings and structures 409 41 376 92%
Machinery and Equipment 119 135 69 51%
Motor vehicles 71 99 66 67%
Office Equipment 58 62 25 40%
Finance lease fixed assets - 6,181 6,135 99%
Aircraft - 6,181 6,135 99%
Intangible Fixed Assets 62 89 47 53%
Software 62 89 47 53%
Total Fixed Assets (*) 6,176 10,909 10,173 93%

(*) In 2023, Vietjet engaged in financial leasing to acquire three (03) aircraft with a total value of VND, 6,181 billion,

increasing Vietjet's total fixed assets to VND 10,173 billion (a 78% increase compared to 2022)
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IMPROVEMENTS IN ORGANIZATION
STRUCTURE, POLICIES, AND MANAGEMENT

GANIZATION STRUCTURE, MANAGEMENT, AND ADMINISTRATION POLICIES

In 2023, Vietjet continued to promote the application of information technology in the Company’s management, oper-
ation and business activities and toward comprehensive digital transformation:

Y,
/?//( GOVERNANCE

Continuing to maximize the information resources
effectiveness, taking advantage of the SAP-ERP
infrastructure system, specifically by deploying the SAP
S4/HANA system, Vietjet can simplify procedures, create
a seamless management system to quickly synthesize
information and analyze management data;

Continuing to review, develop and complete the internal
management regulations and policies of the Parent
Company in accordance with the laws. Subsidiaries and
Affiliates actively reviewed and supplemented internal
management documents in order to synchronize and
ensure compliance with the regulations of Vietnam and
entities’ located countries.

Y,
/?//( BUSINESS

Deploying the AVIATAR's Technical Logbook
application to help manage technical data and
coordinate between fleet team and technical crews.
The company’s technical maintenance became
smoother and more efficient. The application was
integrated across all Vietjet's fleet, replacing the
manual recording and paperwork updating, making
data processing faster and more accuratively. This
event was the turning point that helped Vietjet the first
airline to apply AVIATAR electronic technical diary in
the Asia-Pacific region.

Vietjet launched the new product “Fly Now - Pay
Later” in cooperation with MOVI, bringing a new
experience to customers with the policy of free the
first installment costs and flexible installment term of
up to 6 months from MOVI, to help customers remove
all barriers and financial pressure in airline traveling
needs on holidays, and the Tet holidays.

ISK MANAGEMENT, ENHANCING OPERATIONAL EFFICIENCY

In 2023, under the direction of the Board of
Management, Vietjet reviewed the Company’s risk
portfolio, in order to identify, evaluate and focus
on effective control of material risks affecting the
Company’s business. The internal control system was
also regularly reviewed and thoroughly evaluated
to ensure effective prevention and treatment of risk
assessment.

Vietjet signed with ST Engineering an agreement on
comprehensive Maintenance-By-the-Hour(MBH™)
for all Vietjet's aircraft. Accordingly, ST Engineering
provides Vietjet with comprehensive solutions for
aircraft equipment maintenance, including equipment
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supply, repair, overhaul, upgrade, improvement,
warehouses for main maintenance stations, equipment
monitoring status and logistics services for the
aircraft. Thereby helping to reduce the risk of incidents
during operation and improve the aircraft operational
efficiency.

On the reasonable resource allocation basis, the
Company implemented many action plans focusing
on fuel management, fire and explosion safety
management, environmental safety, cockpit system,
information technology systems, automation, etc.,
contributing to firmly strengthening Vietjet's risk
management system.

BUSINESS PLAN IN 2024

IACROECONOMICS FACTORS

POLICY STABILITY

Vietnam’s socio-economic development policies have
remained stable and consistent, rooted in tradition and
carried forward through generations of leadership.

GDP GROWTH

Economic growth in 2023 is estimated at 5.05%, lower
than in 2022 (8.12%) and below the set growth target
(6.5%). This is primarily due to the slow recovery of
production capacity and consumer demand following
the COVID-19 pandemic. Additionally, global economic
instability, with no clear signs of recovery, has impacted
Vietnam’s economy, which has a large degree of
openness.

STABILITY OF VND

In 2023, the VND/USD exchange rate fluctuated around
23,000-24,000 VND/USD. The import turnover in 2023
reached USD 327.5 billion, a decrease of 8.9% compared
to 2022. Similarly, the export turnover of goods in 2022
increased by 8.4% compared to 2021. In 2023, the United
States continued to be Vietnam’s largest export market,
estimated at USD 96.8 billion, and China remained the
largest import market, estimated at USD 111.6 billion. In
2023, the trade balance of goods achieved a surplus of
USD 28 bilion, higher than the USD 12.1 billion surplus in
2022.

DEPOSIT INTEREST RATES
In 2023, the interest rates for 12-month deposits continued

to increase and fluctuated between 7% to 10%, with
forecasts of gradual decrease from 2024 onwards.

TRADE AGREEMENTS

Vietnamis currently a member of over 15 international trade
organizations, with 2 new agreements awaiting negotiation.
This positions Vietnam competitively in attracting foreign
investment, particularly in labor-intensive industries such
as processing, manufacturing, industrial production, and
related business sectors like real estate and retail.

Annual Report 2023

89



BUSINESS PLAN IN 2024

BUSINESS PLAN INDICATORS

Indicators 2023 % Growth
Actual 2024 Plan/
2023 Actual
No. of Fleet at the end of the year Aircraft 87 87 95 9.2%
Sector Flown (whole network) Flights 139,513 132,942 134,541 6.8%
Million o
Passengers (whole network) 25.7 25.3 27.4 12.5%
passengers
Load Factor % 87% 85% 87% 8.8%
Passenger Transportation Revenue - -
VND Billion 41,347 53,691 59,066 10.0%
Parent Company
Consolidated Revenue VND Billion 50,178 58,341 65,566 12.4%
Parent Company’s Profit Before Tax VND Billion n.a 471 831 76.4%
Consolidated Profit Before Tax VND Billion n.a 606 1,081 78.4%

Entering 2024, facing the high fluctuations in the world
political economy and Vietnam, it will also have a significant
impact on the economy, at the same time, the aviation
industry is also the industry that has been affected most
heavily, Vietjet has determined its strategic goal is to
continue growing up, be flexible, and respond quickly
with market changes, and lead in trends, and create new
opportunities in terms of business models, markets and
customer segments. Vietjet maintains stability in the
domestic market as the leader; The international market
fully recovers the pre-Covid frequency and expands to
South Asia, Central Asia, Australia, and Europe. The route
network system is expanded, flexible, and cost-effective,
transforms technology sales channel systems, and
develops strongly along with the speed of product and
network development.
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In addition, Vietjet also enhances customer services by
implementing programs such as after-flight online surveys,
comprehensively evaluating service quality from internal
and external customers, and promoting to understand of
passenger needs in order to meet and improve customer
services quality, strengthen after-sales services programs,
investing in aircraft equipment and entertaining facilities
for long-haul flights.
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USINESS PLAN INDICATORS

Specific areas of business strategy are as follows:

{ ROUTE NETWORK:

e Building and stabilizing the domestic routes in 2024, increasing frequency and capacity in
the peak summer period, optimizing operations on international routes in which frequency
coordination between regions market to take advantage of the operational load, especially
when the A330 wide-body aircraft commenced operation.

e The combined domestic and international route network, short and long distances to ensure
optimizing flight hours and maintenance of aircraft, creating connecting products between
feed-in customer markets.

e The work and process of opening, maintaining and applying for licenses for domestic and
international routes are reviewed, evaluated and refined for the purpose of good keeping slots
historical data, keeping frequencies and helping to rotate Vietjet's return in the future has
advantages in terms of exploitation and commercial efficiency.

{ BUILDING HIGH YIELD PRODUCTS

e Increasing in sales of SkyBoss Business and SkyBoss high revenue products.

e Creating upgraded products with Deluxe package for the traditional airline customer
segment.

e SkyBoss Business, SkyBoss and Deluxe products continuing to be supplemented with
services, conditions and communication oriented towards the development of high
revenue customers.

{ BUILDING CONNECTING FLIGHTS

e Creating connecting flights from regions through Vietnam’s transshipment hubs (HCMC/
Hanoi) to/from domestic destinations and connections for South Asia, Southeast Asia,
Northeast Asia and Australia markets.

e Building voluntary and involuntary add-on products for connecting flights at reasonable
costs and useful to customers.

e Multilateral/bilateral cooperation with international airlines such as interline/codeshare
in order to expand route network, customers and supply services to passengers.

www.vietjetair.com

REGULAR CUSTOMER PROGRAM

Developing and implementing the frequent flyer program for Vietjet's customers

Forming a cohesive system and incentives for customers/flyers through the corporate
ecosystem including airlines, banks, real estate....

SALES SYSTEM

The sales systems were transformed, standardized and centralized, increasing reach out to
customers needs, applied practically at all points of sale, partners and operations.

Distribution policies for domestic and international agents and partners were focused on
reviewing, developing and completely supplementing; Sales and promotion programs were
built flexibly to market quickly at any time to achieve Vietjet’s goals.

Promoting digital transformation and diversifying distribution system with modern new
sales forms associated with e-commerce such as OTA/API, E-commerce platform, Apps,
Metasearch, Affiliated...

ANCILLARY DISTRIBUTION BUSINESS PROGRAMS AND STRATEGIES

Building and developing ancillary revenue to reach at least 40% of total revenue in 2024
when the basic ticket price is always fluctuating at a low level.

Campaign-based and targeted promotions are the key to attracting customers and navigating
the distribution system according to Vietjet’'s product system that is built and upgraded
every year.

Taking full advantage of the corporate ecosystem using high technology and initially
researching Vietjet's big data program and creating value from exploiting customer data.

Coordinating with all localities domestic and international, the partners have signed strategic
cooperation agreements in the content preparation, highlights and progress for the recovery
period of the following years.
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NESS PLAN INDICATORS

BRAND DEVELOPMENT

In 2024, despite facing numerous difficulties and challenges,
Vietjet has overcome all obstacles, experienced robust
growth, and achieved remarkable success, enhancing
Vietnam’s image prominently on the international stage.

With the aim of boosting tourism demand and diversifying
domestic flight networks to meet the increasing travel
needs of passengers, Vietjet continues to expand its routes
to various destinations within Vietnam, such as Dien Bien,
Thanh Hoa, Quang Binh, Pleiku, Can Tho, and Phu Quoc.

In addition to maintaining and restoring domestic flight
networks, recognizing the growing trade demand between
Vietnam and other countries, Vietjet has pioneered the
opening of new international routes, attracting investment
and tourism from abroad to Vietnam. Furthermore, the
airline has expanded its operations to new destinations
in markets where it operates effectively, such as Japan,
South Korea, Thailand, and Indonesia.

The successful consecutive opening of international routes
affirms Vietjet's sharpness, flexibility, and foresight in
the midst of many airlines worldwide still grappling with
recovery efforts after the pandemic.

Thanks to its extensive international flight network, Vietjet
has also introduced connecting international routes to the
market. Passengers from India or Australia can book Vietjet
tickets to fly to Japan, South Korea, Bali, and vice versa
through transit airports such as Noi Bai and Tan Son Nhat.

With groundbreaking strategies, Vietjet continues to
maintain and develop its brand identity as a safe, friendly
airline, delivering superior, luxurious services, and warm
smiles to customers.

Leveraging modern digital technology platforms and
comprehensive aviation service ecosystems, the airline
consistently introduces new and innovative service
products, relentlessly striving to enhance the passenger
experience to bring joy and satisfaction to everyone flying
with Vietjet.

The success of Vietjet has positioned the airline as an
“aviation ambassador,” affirming the role of a new-
generation airline that is pioneering and actively connecting
Vietnam with the world.

www.vietjetair.com
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INCREASE CUSTOMER EXPERIENCES

Vietjet has constantly improved the quality of products and services provided to
passengers in accordance with the spirit of the slogan “Enjoy flying” through the
following specific programs:

New website with a beautiful, friendly and convenient interface to help
customers actively choose services: adding optional combo packages, group
tickets for families, and services and features, and simple and fast payment
methods.

Increasing mobile applications: supporting touchless transactions (voice),
advertising features through messages (push notification), services.

Deploying customer services without going through a switchboard operator
such as checking flight time, flight, boarding gate through transaction methods
on popular social networking applications such as Zalo, Viber.

Equipping more self-service check-in counters at airports.

Applying artificial intelligence for customer services such as facial recognition
when checking in at the counter, reducing queuing time and increasing
connectivity.

Enhancing in-flight services such as in-flight shopping and goods, and wifi
service during the flight.

Increasing the quality of SkyBoss and Deluxe services through investment in
upgrading and expanding facilities and enhancing the image at airport lounges.

Deploying customer services without going through the call center staff in
actively changing the itinerary on the website, proactively requesting to reserve
voluntary identity online.

Applying E-voucher for goodwill expenses for passengers.

Deploying foods, drinks and rest services for passengers with long connecting
time.

Deploying the E-menu in flights.

Enhancing ancillary product services such as online duty-free shopping and
onboard delivery.
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THE SPECIFIC OPERATIONAL PLANS OF THE DEPARTMENTS
ARE AS FOLLOWS:

Operational safety

Continuously improving operational performance indicators to reduce costs and increase
customer services quality through the following criteria: Organization of effective monitoring of the
implementation of aviation safety indicators:

Effectively maintaining the Safety Management System and strengthen proactive risk
management.

Strengthening international cooperation (IATA, AAPA, Airbus, Boeing, etc.) on safety.
Continuing to improve the safety management system, the FDM flight data monitoring system.
Developing the internal SMS teachers team and improving the SMS curriculum.

Continuing to effectively implement the program LOA Cabin, Cockpit.

Applying AIMS, advancing Fatigue Management monitoring.

Continuing to implement effective HIRA (03 Safety Action Teams).

Deploying CEFA to support investigation and training in flight operations.

Effectively deploying safety management support functions on Safety - Quality Management
Software (CORUSON).

Implementing the ATCL 2023 evaluation program effectively and in line with Vietjet's operational
situation.

Leading the update of ISM Ed.15 and Ed.16, and organizing to train on IATA’'s new assessment
approach on “Risk based approach”

Organizing and coordinating entities applying for AOC Ops-spec approval of special exploitation
forms: EDTO, CPDLC for A330 and concurrently with projects (CAT Il for A330; CAT Il for
A320/321; EFF, eDoc, e-Techlog).

Coordinating with Ground Operations Department to implement the ATCL Monitoring Program
at the airport.

Coordinating with Mining Division and Technical Division to implement CBTA program.
Monitoring the compliance and effectiveness of AOC and AMO organizations.

Organizing and coordinating with entities to continue implementing the emission reporting
program (CORSIA).

Participating in the service quality assessment program chaired by CS Department - Commercial
Division.

Continuing to deploy training and guidance on centralized management of the department’s own
document system on CORUSON.

Continuing to centralize external document management related to CORUSON flight safety.

Conducting regular reviews or inspections to effectively monitor service quality, while ensuring
good turnaround time.

Evaluating or testing the effectiveness of Information Technology application in exploitation,
maintenance, safety and quality activities.

Vietjet Aviation Academy

Continuing to promote the provision of external training services: basic pilot training courses,
aircraft conversion, cabin crew, basic techniques, ground operations and other training courses.

Aiming at the goal of educational development, implementing career orientation courses for
learners - students in order to create job opportunities and attract labor.

Pilot: Continuing to add more training ratings.

e Converting in the type of Pilot A330 - A320.

¢ Theoretical training of Commercial Pilots in the form of online/distance.
¢ Training of SFI teachers.

Technicals:

¢ Implementing CAT B project.

 Linking universities with dual degree training (University degree in Aviation Engineering and
certificate of aviation staff).

¢ Adding A330 aircraft type conversion rating.

¢ Developing a plan to apply for EASA - Part 147 approval for A320/321 aircraft type conversion.

www.vietjetair.com
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PLAN INDICATORS

HUMAN RESOURCES

Strengthening human resource management

e Standardizing  recruitment, training, transfer,
appointment, and performance evaluation processes,
following market principles and employing talented
people.

e Developing and perfecting mechanisms and
remuneration policies, evaluating and rewarding
employees, including policies and salary systems
to ensure competitiveness in the labor market,
capacity-based assessment systems for employees
(competency dictionary), performance appraisal
(KPIs), salary policy, salary regulations, working
conditions  improvement and  work  quality
improvement at Vietjet.

e Focusing on training, periodical training,

reclassification, employees promotion and improving
the qualifications of the management team in

accordance with international standards, focusing on
improving foreign language and handling skills with
passengers.

e Maintaining corporate culture, creating cohesive
strengths.

e In addition to the business strategy, the strength
of the enterprise from the corporate culture brings
competitive advantages and promotes development.
Vietjet focuses on perfecting Corporate Culture as
an identity and belief that permeates each employee.
Which improves the spirit of dedication and loyalty
of each employee in the company, the cohesive
teamwork in each job and the employees’ trust in
Vietjet's decisions and policies. Besides, Vietjet's
culture will bring its own identity and be a competitive
advantage in the aviation human resources market.

Strengthening human resource development

e Recruiting pilots through socialization policy, linking
with companies providing pilot rental services, direct
recruitment, continuing to maintain the policy of fully
paying for training courses change types, periodically
for pilots.

e Developing cooperation programs with universities,
colleges, domestic and foreign training centers,
and having policies to invest and foster students at
universities and colleges in order to timely supply
human resources of engineers and technicians with
quality. In addition, Vietjet also cooperates with other
foreign organizations in recruiting skilled professionals.

Enhancing employee’s capability and investment in
developing training organizations:

e Vietjet has developed a Training Center that is
certified as “Aeronautical Training Organization Level
2” - an organization that uses a satisfactory simulator
and is approved by the CAAV and is a test center of
the CAAV. In addition to recruiting and developing a
team of qualified staff, teachers and employees to
meet the training, management and human resource
development needs of Vietjet, in the past 2022, Viejtet
added modern training equipment to support the
training of resources for the A330 fleet being operated
such as: A330 aircraft door opening and closing
training device (Door trainer A330), A330 pontoon
slide device (CEET A330).

For technical training, Vietjet continues its plan to
build a practical training workshop for engineers to
repair and maintain aircraft B1/B2, continue to invest
in central training lecture halls, standard classrooms,
and modern teaching equipment up to the standards
of training facilities of the European Aviation Safety
Agency (EASA).

In 2023, Vietjet Aviation Academy focused on
successfully implementing the initial “Project on
organizing basic pilot training”, which is one of the key
tasks of the Academy to bring in revenue as well as
expanding cooperation with prestigious flight schools
& organizations in the world. Stepping through 2024,
following the success of the Basic Pilot Training
project, Vietjet will continue to improve and promote
its strengths, not only in the field of pilot training
but also in other fields such as aviation engineering,
aviation career guidance for students of prestigious
universities/colleges in the country.

Standardizing  recruitment, training, rotation,
promotion, performance evaluation processes based
on market principles and talent recognition.

Establishing and refining remuneration, evaluation,
and reward mechanisms for employees, including
competitive salary policies, competency-based
evaluation systems (competency dictionaries), job
performance evaluation (KPIs), salary policies, salary
payment regulations, improving working conditions,
and enhancing job quality at Vietjet.

Emphasizing training, regular training, reclassification,
promotion for employees, and enhancing the
qualifications of management staff to international
standards, focusing on improving language skills and
customer handling skills for frontline staff.

Maintaining corporate culture, fostering unity.

In addition to business strategies, the strength of a
business comes from its corporate culture, providing
a competitive advantage for development. Vietjet
focuses on building and perfecting Corporate Culture
as a distinctive identity and deeply ingrained belief in
every employee. The dedication and loyalty of each
employee, team spirit in every task, and employee trust
in Vietjet's decisions and policies. In doing so, Vietjet's
culture will create differentiation and be a competitive
advantage in the aviation labor market.

Financial plan

Vietjet builds a cash flow plan, a capital arrangement plan
for the period 2022-2023 with the goal of maintaining
healthy financial health, ensuring operating capital and
development investment capital at the most competitive
costs. Solutions to ensure financial resources include:

Optimizing working capital and cash flow through
the implementation of comprehensive and advanced
integrated payment and cash flow management
solutions based on modern technology platforms of
leading international banks head.

Flexible use of capital market tools (stocks, bonds, loans,
etc.) to diversify short, medium and long-term capital
arrangement options to serve Vietjet's capital needs.

Deploying effective aircraft financing options according
to advanced models in the world such as SLB, JOLCO,
ECA, insurance financing from manufacturers... through
banks, international financial institutions with high
reputation and long operating history such as JPM,
Citibank, HSBC, Credit Union, ING, SMBC, MUFG...

Taking advantage of the Government's support for the
aviation industry.
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Cargo transportation

In 2023, Vietjet transported more than 81.5 thousand tons
of goods, increasing by 73% compared to 2022. Through
the above positive results, Vietjet approved code-share
agreement. Vietjet's goods have gone to the Americas and
Europe - destinations that the airline had only previously
planned.

Based on that situation, VietjetAir Cargo sets out the goal
of strengthening the domestic freight market share of at
least 34% and expanding the international freight market
with superior capacity compared to the common ground
with a team of experienced aircraft and staff:

» Building and expanding distribution channels and
implementing transparent and competitive sales
policies.

> Focusing on developing a system of agents and
partners who are big companies in Vietnam and around
the world to expand the market with a wide network.

=~ Accelerating digital transformation and applying 4.0
technology to management and payment to increase
service quality and control costs.

Information technology and digital
transformation

The Board of Management has determined that the
development strategy of Information Technology and
digital transformation is a decisive factor to help the
Company’s business development plan be implemented
effectively and minimize business risks. Vietjet's IT
development and digital transformation plan includes three
main areas: Commerce, operation and management based
on the digital transformation plan, 4.0 technology and
application of artificial intelligence.

In 2024, the ICT department will focus on developing the
following specific projects:

> Product: Developing e-commerce management
software to serve the program to increase revenue
from ancillary services on board integrated with travel,
insurance, and real estate service packages.

www.vietjetair.com

Focusing on coordinating and working with related
departments such as Opeartion Division, Safety -
Security Department to organize and consolidate
service quality, ensure maximum exploitation of supply
load, increase revenue, ensure goods safety.

Effectively coordinating with ground service providers
to streamline the freight forwarding management
process to ensure the quality of services provided to
the market.

International cooperating with partners UPS, DHL,
FedEX, Turkish Airlines, Qatar Airways, Lufthansa
Cargo, ... to expand international market routes, deploy
cross-selling products on cargo flights of partners.

Investing in warehouse and aircraft infrastructure to
increase cargo capacity including the use of wide-body
aircraft and the project of loading ULD on the belly of
the aircraft.

Focusing on investing in training for the entire VietjetAir
Cargo company, developing abundant and capable
human resources to develop in accordance with the
direction set by the Board of Directors.

Automating ground service systems (kiosk check-in,
online check-in).

Deploying Loyalty programs to increase customer
experience.

Upgrading the Contact Center system to help connect
customers closer.

Implementing information security programs that
meet GDPR standards to facilitate the expansion of
international routes.

Technical - Maintenance Activities

In 2024, Vietjet sets plans to improve technical and
maintenance work as follows:

> Implementing the AMOS Center project

» Upgrading EDTO operational capability for new A321
aircraft in the future in Q4/2024

» Completing the design and commencing construction
of Hangar and auxiliary workshops at Long Thanh
Airport

~ Digitizing aircraft documents and technical logs

»- Constructing a new warehouse for aircraft equipment
storage and engine preservation

PLANATION OF THE BOARD
MANAGEMENT ON THE AUDIT
’N,ON None
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EVALUATION OF THE BOARD OF DIRECTORS
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EVALUATION OF THE BOARD OF
DIRECTORS ON ALL ASPECTS OF THE
COMPANY’S ACTIVITIES

//?/( BRAND DEVELOPMENTCOMPANY'’S ACTIVITIES
72

As one of the airlines with the leading recognition in Southeast Asia, Vietjet focused on expanding
and developing its international flight network associated with outstanding service quality and
reasonable fares to new markets and regions.

Exploring the new India market with a series of routes connecting many Indian cities, Vietjet developed
and associated branding with the Vietnam routes in the Indian’s minds. The airline was also the first
Vietnamese airline to open a regular route to Kazakhstan, marking Vietjet's first step in exploring the
European market, and especially the Australian market in 2023.

Besides, in the conventional market, the airline also accelerated the recovery of flight networks
before the pandemic as well as added new routes, introduced, developed, and maintained brand
recognition with both loyal customers as well as new and potential customers, towards a future of
strong growth, explosive development after the pandemic.
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//x SBUSINESS ACTIVITIES
2

In the year 2023, marked a
significant growth trajectory
within ~ the  aviation  sector.
Specifically, Vietjet proudly
facilitated the transportation of
25.3 million passengers across
133 thousand flights, with over 7.6
million international passengers,
reflecting a remarkable surge
of over 180% compared to the
preceding year of 2022. Despite
encountering challenges amidst
favorable conditions, the business
environment of 2022 presented
hurdles, notably with the slow
recovery of the Chinese tourism
market - a substantial sector
for Vietnam’s aviation industry,
alongside sustained high fuel
costs. Nonetheless, leveraging
a flexible business strategy,
Vietjet successfully navigated the
expansion of new flight routes

25.3

million passengers

133

thousand flights

CONSOLIDATED REVENUE

28,341

VND Billion

throughout the year. Noteworthy
additions include routes such as Ho
Chi Minh City - Shanghai (China),
Ho Chi Minh City - Vientiane (Laos),
Hanoi - Siem Reap (Cambodia),
Hanoi - Hong Kong (China), Phu
Quoc - Busan (South Korea), among
others. Vietjet proudly emerged
as the first airline to connect
Vietnam with the five largest cities
in Australia, and further solidified
its position as the airline with the
most extensive flight operations
between Vietnam and India. As
of December 31, 2023, Vietjet
operated a total of 125 flight routes.
Furthermore, in alignment with its
strategic expansion initiatives and
the development of an intermediate
international flight network, Vietjet
expanded its fleet by acquiring an
additional four wide-body A330
aircraft in 2023, bringing the total
fleet count to seven.

Amidst adversities and
opportunities intertwined, Vietjet
and its subsidiary entities exhibited
proactive resilience, crafting
apt, resolute, flexible, and timely
business solutions to culminate
the year 2023 with outstanding
business performance, as follows:

»  Number of routes: 125 routes.

» 25.3 million passengers on 133
thousand flights, up 23% and 14%
respectively compared to 2022.

> In 2023, the parent company’s
revenue achieved VND 53,691
billion

»- Consolidated revenue reached
VND 58,341 billion, achieving 116%
the annual plan, consolidated profit
after tax reached VND 231 billion.
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Internal
governance

Information
disclosure

Complying
with the law,
ensuring the

interests of
shareholders

and employees
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Focusing on consolidating the organizational structure, perfecting and promulgating a
system of internal governance regulations such as the revised Charter, Internal Governance
Regulations, Set of Production Processes, Financial regulations and a series of procedures
guiding the Company’s operations such as accounting processes, human resource
processes, administrative processes, etc.

The Company strictly complies with information disclosure obligations as prescribed in
Circular 96/2020/TTBTC of the Ministry of Finance on information disclosure on the stock
market.

Regarding to the tax obligations to the State budget in accordance with regulations, Vietjet
has recorded and paid taxes, fees and charges to the State budget directly and indirectly with
VND 5,200 billion. For employees, the Company paid full social insurance, health insurance
and unemployment insurance for employees in accordance with the law. The Company
also ensured the strict implementation of the rights of shareholders to access information,
answered questions from shareholders, and planned to issue shares to existing shareholders
and employees of the Company.

IALAND ENVIRONMENTAL RESPONSIBILITY ASSESSMENT

In addition to excelling in its core business objectives, Vietjet consistently prioritizes the corporate
responsibility towards communities and society through various social welfare activities. This
commitmentis deemed integral to the company’s overarching mission of sustainable development.

Throughout its nearly two-decade journey of formation and growth, Vietjet has remained
conscientious and aligned its development policies with community-centric goals. Over the past
year, alongside its aim to expand and develop international flight routes, notably to destinations
like Astana, Almaty (Kazakhstan), Melbourne, and Sydney (Australia), Vietjet has relentlessly
endeavored to lead in driving economic, commercial, and touristic ties between Vietnam and
these nations. This effort not only contributes to promoting Vietnam’s image but also facilitates
domestic and international tourism, thereby bolstering local economies and supporting community
initiatives.

Vietjet continues to stand in solidarity with charitable programs, extending aid to individuals in
remote areas, impoverished yet industrious children, long-term migrant workers, and children
orphaned due to the Covid-19 pandemic. Embodying the corporate culture of Vietjet, which
emphasizes collective assistance and community support, the airline has donated billions of dong
worth of gifts to adolescents over the years. During the Tet holiday, Vietjet continued its tradition
of offering free flights to underprivileged laborers, Covid-affected boarding school students,
enabling them to reunite with their families for the festive season.

As a youthful and dynamic airline, Vietjet also promotes sportsmanship across all age groups,
notably through its inaugural sponsorship of water running events and contributions to the
Vietnamese men’s and women’s football teams in gratitude for their gold medal achievements,
which garnered immense support from millions of fans.

In line with its commitment to community welfare, Vietjet Thailand actively participates in
and sponsors a range of community events in Thailand, including waste cleanup campaigns,
environmental conservation efforts, blood donation drives, and tree planting projects.

Despite encountering numerous challenges, Vietjet's spirit of volunteerism continues to burn
brightly, serving as a testament to the company’s commitment to social contribution and gratitude
towards local communities, not only in Vietnam but also in every market where the airline operates
and conducts business.
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EVALUATION OF THE BOARD OF
DIRECTORS ON THE OPERATION OF
THE BOARD OF MANAGEMENT OF THE
COMPANY

The CEO, Vice Presidents and HODs have strictly
implemented the resolutions and decisions of the Board For the 2023 overall assessment’

of Directors. During the management process, the the Board of Management has
President and members of the Board of Management

have complied with the provisions in the Charter, and SUCCGSSfu”lJ, responsiblg and
internal management regulations of the Group. The

CFO promoted well the roles and responsibilities as effeCtivelg implemented the

? leader; directed and orlented_ |mportant‘ and core resolutions and decisions Of the
issues of the Group and effectively coordinated the

activities of the Board of Management. The Vice (BGeneral Meeting of Shareholders
Presidents have actively implemented and completed R

the tasks according to their assigned fields. The Board and the Board of Directors.

of Management has implemented many synchronous,

drastic and timely solutions for business support in
line with the guidelines and orientations of the Board
of Directors and market developments. The Board of
Management also played an important and decisive role
in exceeding the basic targets assigned by the General
Meeting of Shareholders.

For the 2023 overall assessment, the Board of
Management has successfully, responsibly and
effectively implemented the resolutions and decisions

eneral Meeting of Shareholders and the Board
—

ORIENTATION IN 2024

In 2024, Vietjet continues to set a target of high growth in revenue thanks to the opening of the Chinese market and
promoting the exploitation of potential international markets including India, Korea, Japan, Australia...

With the theme “A Whold New World - A Whole New Me” in 2024, Vietjet will continue to research and investin building digital
infrastructure (mobile apps, moving from paper tickets to electronic tickets, developing payment intermediary services,
loyalty programs, developing logistics systems for delivery, express delivery, etc.) and implementing comprehensive
technology application of digital transformation in all business activities including commerce, customer service, flight
safety, flight operations management, engineering management, financial management etc,... Vietjet is committed to
further expanding its international flight network with the aim of covering all continents, thereby providing millions of
people with access to air travel opportunities.

___________________________________________________________________________________

Il !
i Achieving significant growth in passenger volume, leading the domestic market, and 1
---@ spearheading international flight routes operated by Vietjet and Thai Vietjet, driving and 1
t leading the resumption of international operations amid pandemic conditions. 1
1 I

Efficient utilization of slots, contributing to the formulation of industry policies, optimizing !
airport capacities, and operating flights according to international standards. ! |

M e
/4 i Enhancing brand value based on superior service quality (with a focus on ground ser- i
!\ ! vices, SkyBoss services, and passenger cabins), operational safety, and ensuring accu- -
Ja e rate media information regarding Vietjet's activities, prioritizing customer-centricity, and 1 ™
E delivering excellent customer journey experiences across the company. i |
1
“““““““““““““““““““““““““““““““““““““““““““““ RO
i L, N
| ) !
{ Establishing and implementing digital transformation plans throughout the company, 1 ,:
g i completing IT projects for Operations, Commercial, Finance, Human Resources, etc. -
| ! 1
| 9 y
// __________________________________________________________________________________ -
: // I’ ___________________________________________________________________________________ A\

Continuously improving and automating operational processes, with 100% of operations
based on advanced procedures.
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BOARD OF DIRECTOR

VJC's Board of Directors has 09 members, including 02 independent BOD members, details are as follows:

TAND STRUCTURE OF THE BOARD OF DIRECTORS

Number
No. Member Position of shares Ratio
owned
1 Mdm. Nguyen Thi Phuong Thao BOD Chairwoman 47,470,914 8.76%
2 Mdm. Nguyen Thanh Ha BOD Vice Chairwoman 297,984 0.06%
3 Mr. Nguyen Anh Tuan BOD Vice Chairman - Independent Member - -
4 Mr. Nguyen Thanh Hung BOD Member 5,358,076 0.99%
5 Mr. Dinh Viet Phuong BOD Member, CEO 657,000 0.12%
6 Mdm. Ho Ngoc Yen Phuong BOD Member, CFO - -
7 Mr. Luu Duc Khanh BOD Member 904,440 0.17%
8 Mr. Donal Joseph Boylan BOD Independent Member - -
9 Mr. Chu Viet Cuong BOD Member 68,000 0.01%

List of members of the Audit Committee under the Board of Directors

The Audit Committee has 03 members and all are members of the Board of Directors of VJC, details are as follows:

Number of shares

No. Member Position owned Ratio
Mr. Nguyen Anh Tuan Chairman of the Audit Committee - -
Mr. Luu Duc Khanh Member of the Audit Committee 904,440 0.17%
Mr. Chu Viet Cuong Member of the Audit Committee 68,000 0.01%
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TIVITIES OF THE BOARD OF DIRECTORS

In 2023, the Board of Directors (BOD) effectively exercised its leadership role in guiding the establishment of objectives,
strategies, and business plans for the year 2023 and the 2024 strategy, with a focus on mastering technology, enhancing
efficiency in governance, and steering towards the implementation of growth and sustainable development strategies to
elevate Vietjet's international stature.

The organization of the Annual General Meeting (AGM) and the submission of reports to solicit the opinions of the
shareholders on matters within its jurisdiction were pivotal highlights of the year.

In 2023, Vietjet's BOD convened one annual AGM in April 2023 to discuss and approve nine critical agenda items for the
year 2023. The assembly proceeded in accordance with the prescribed steps outlined in the Enterprise Law, the Compa-
ny’s Charter, and other relevant regulations. Ahead of the AGM, the Company duly disseminated information regarding the
assembly, notified shareholders of the deadline for participation, issued meeting invitations, and disclosed the documents
to be presented at the AGM. Subsequently, upon the completion of the assembly, all necessary post-AGM procedures
were diligently fulfilled in compliance with regulatory requirements.

Furthermore, in 2023, Vietjet conducted shareholder solicitation via written communication in December 2023 to seek
approval on two significant agenda items.

The resolutions passed at the AGM in 2023 are as follows:

No. The contents

A Resolution of the General Meeting of Shareholders No. 01-23/VJC-DHCD-NQ dated April 26, 2023

Approving the reports of the Board of Directors, the Audit Committee, the Board of Management and Vietjet's
2022 Audited Financial Statements.

2 Approving the profit distribution plan.

Approving total remuneration and allowances of the Board of Directors, Fund for activities and social work of
3 the Board of Directors in 2023 and to authorize the Chairperson of the Board of Directors to decide on the form,
remuneration and specific allowances of each member of the Board of Directors.

Approving to authorize the Board of Directors to select an independent auditor to review and audit the Company's
2023 Financial Statements.

5 Approving new share issuance plan and Appendix of dividend preferred share issuance.

6 Approving the issuance plan of convertible bond (or bond with warrants).

7 Approving the Employee Stock Ownership Plan - ESOP.

Approving the additional member of the Board of Directors’ Member and the nomination of Members of the Board

8 of Directors for the term 2022 - 2027.

9 Approving the authorization of the General Meeting of Shareholders to the Board of Directors to perform a
number of works.

B Resolution of the General Meeting of Shareholders No. 02-23/VJC-DHCD-NQ dated December 15, 2023 in

the form of written opinions

Approving to temporarily postpone the share issuance plan to pay dividends 2021 to prioritize the implementation
of private placement plan.

2 Approving the Plan for Private Placement of Shares to Investors

Based on the Resolution of the General Meeting of Shareholders, the Board of Directors implemented the issues

approved by the General Meeting of Shareholders.
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Periodic meetings of the Board of Directors to evaluate the operation situation and give development orientations
of Vietjet.

Complying with the provisions of the Enterprise Law, the Company’s Charter and the operation regulations of the Board
of Directors, in 2023, the Board of Directors held 04 quarterly meetings to discuss, exchange, agreed and promptly gave
directions in operating Vietjet's business activities. The Members of the Board of Directors seriously attended directly the

meetings or authorized members of the Board of Directors to attend and vote, specifically as follows:

Number of BOD’s

NO. BOD’'s Member

Attendance rate L L

Accordingly, in order to implementin-detail direction of the key contents approved by the General Meeting of Shareholders,
all meetings of the Board of Directors discussed and 100% agreed on the issuance of 80 Resolutions and Decisions with

the following contents:

meeting attended attending

1 Mdm. Nguyen Thi Phuong Thao 4/4 100% -
2 Mdm. Nguyen Thanh Ha 4/4 100% -
3 Mr. Nguyen Anh Tuan 4/4 100% -
4 Mr. Nguyen Thanh Hung 4/4 100% -
5 Mr. Dinh Viet Phuong 4/4 100% -
Appointed to be BOD

6 Mdm. Ho Ngoc Yen Phuong 3/4 100%  member since April 26,
2023

Mr. Luu Duc Khanh 4/4 100% -

8  Mr. Donal Joseph Boylan 4/4 100% -
9  Mr. Chu Viet Cuong 4/4 100% -

These Board of Directors meetings focused on resolving key issues related to the direction of the 2023 Annual General
Meeting of Shareholders; building and implementing business plan in 2024; closely directing the implementation of the
business plan, the key tasks and the resolutions of the Annual General Meeting of Shareholders in 2023. The resolutions
agreed by the Board of Directors at the meetings are important orientations to help the Board of Management organize
the implementation of Vietjet's business tasks in a synchronous and effective manner.

Collect written opinions of members of the Board of
Directors to approve decisions within the authority
of the Board of Directors

In addition to face-to-face meetings, the Board of Directors
has approved decisions by way of collecting written
opinions from members of the Board of Directors to direct
the settlement of specific cases under the authority of the
Board of Directors according to the report of the President
and the Committees of the Board of Directors.

During the year, the Board of Directors resolved many
issues related to major orientations on corporate
governance, completed and promulgated internal
regulations, invested in human resource development,
consolidated the leadership apparatus, orientation of
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concentrated investment activities throughout the system,
etc.; directed the adjustment of organizational structure and
governance, closely monitored the activities of the Board
of Management in the implementation of the resolutions
and decisions of the General Meeting of Shareholders and
the Board of Directors.

No. Resolutions Date Description Voting rate
Resolution on approving the implementation of a loan

1 30a-22/VJC-HDQT-NQ 01/12/2022 agreement for investment in aviation specialized 100%
training field.

B B _ Resolution on approving the loan and credit limit o

2 63-22/VJC-HDDQT-NQ 29/12/2022 renewal plan for 2022 - 2023. 100%

3 01- 23/VJC-HDQT-NQ  02/01/2023 Resolution on thg assignment of department 100%
management officer.

4 02- 23/VJC-HDQT-NQ  27/02/2023 Resolution on thg assignment of department 100%
management officer.

5 03- 23/VJC-HDQT-NQ  28/02/2023 gg;glutlon on the record date to attend the AGM 100%

_ B _ Resolution on establishing the organizing o

6 04- 23/VJC-HPQT-Qb  28/02/2023 committee for the AGM 2023. 100%

7 05- 23/VJC-HDQT-NQ  28/02/2023 Retc,olu.tlon on thg e§tabllshment of a representative 100%
office in the Philippines.

8 06- 23/VJC-HDQT-NQ 16/3/2023 Resolution on approving authorization 100%

9 07 - 23/VJC-HDQT-NQ 17/3/2023 Resolution on approving authorization. 100%

10 08-23/VJC-HDQT-QD  18/3/2023 Resqlutlon on approving the remuneration of Vice 100%
Presidents
Resolution on approving the sale and leaseback

11 09- 23/VJC-HDQT-NQ  25/3/2023 transaction with purchase options for 02 A321-271NX 100%
aircraft

12 10- 23/VJC-HDQT-NQ  31/3/2023 Resolution on thg assignment of department 100%
management officer.

13 11- 23/VJC-HDQT-NQ 06/4/2023 Resolution on the appointment of the CEO. 100%

14 12- 23/VJC-HDQT-NQ  06/4/2023 Resolutlon.on the appointment of Chairwoman of the 100%
Board of Directors.

15 12a-23/VJC-HDQT-NQ  06/4/2023 Resolution gn the appointment of the legal 100%
representative to manage the bank account.

16 13- 23/VJC-HDQT-NQ  11/4/2023 Resolution on the appointment of legal 100%
representatives.

17 14 - 23/VJC-HDQT-NQ  06/4/2023 Re§o|ut|on on the dismissal senior management 100%
officers.
Resolution on approving the selection of Carlyle

18 15- 23/VJC-HDQT-NQ  18/4/2023 Aviation Management Limited as the sale & leaseback 100%
partner for 03 A321-200NEO aircraft in 2023.

19  16- 23/VJC-HDQT-NQ  18/4/2023 Resolution on approving authorization. 100%

20 17- 23/VJC-HDQT-NQ  18/4/2023 Resolution on thg assignment of department 100%
management officer.

21 18- 23/VJC-HDQT-NQ  26/4/2023 Resolution on the assignment of tasks by the Board of 100%

Directors (“BOD”) to 02 BOD members
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No. Resolutions Date Description oting
rate
22 19- 23/VJC-HDQT-NQ  18/4/2023 Resolution on the appointment of personnel. 100%
23 20- 23/VJC-HDQT-NQ 28/4/2023 Resolution on the dismissal of the Chief Accountant. 100%
24 21- 23/VJC-HDQT-NQ  28/4/2023 Resolution on the appointment of the Chief 100%
Accountant.
25 22- 23/VJC-HDQT-QD  04/5/2023 Decision on remuneration of the Board of Directors. 100%
_ B _ Resolution on approving the loan and capital utilization o
26 23 - 23/VJC-HDQT- NQ 15/5/2023 plan for 2023-2024 at MBB. 100%
27 24- 23/VJC-HDQT-NQ  29/5/2023 E;iolutlon on approving the private bond issuance 100%
28 25- 23/VJC-HDQT-NQ  01/6/2023 Resolution on the appointment and dismissal of 100%
department management officer.
29 26a-23/VJC-HDQT-NQ  15/6/2023 Resolution on thg assignment of department 100%
management officer.
_ _ ~ Resolution on approving the loan and utilization plan o
30 26- 23/VJC-HDQT-NQ 20/6/2023 for 2023-2024. 100%
31 27-23/VJC-HDQT-NQ  29/6/2023 Resolution on the Board of Directors’s commendation. 100%
32 27a-23/VJC-HDQT-Qb 01/7/2023 Resolution on safety rewards for Q2/2023 100%
33 27b-23/VJC-HDQT-NQ  01/07/2023 Resolutlo.n on approving the investment and business 100%
cooperation plan.
34 28- 23/VJC-HDQT-QD  24/7/2023 Resolution on the appointment of the Chief 100%
Accountant.
35 29-23/VJC-HDQT- NQ  24/7/2023 R§§olut|on on approving the issuance of VND-2,000- 100%
billion corporate bond.
36 30 - 23/VJC-HDBQT- NQ 27/7/2023 Resolution on asset investment under finance lease. 100%
37 31-23/VJC-HDQT- NQ 28/7/2023 Resolution on selecting the auditing company in 2023. 100%
38 312-23/VJC-HDQT-QD  01/8/2023 Resolution on thg assignment of department 100%
management officer.
39 31b - 23/VJC-HDPQT-Qb 03/8/2023 Decision on rewards. 100%
20 31c-23/VJC-HDQT-NQ  15/8/2023 Resolution on thg appointment of department 100%
management officer.
21 32- 23/VJC-HDQT-NQ  21/8/2023 Resolution on thg appointment of department 100%
management officer.
42 33- 23/VJC-HDQT-NQ  21/8/2023 Resolution on the appomtmept and dismissal of 100%
department management officer.
43 34- 23/VJC-HDQT-QD  28/8/2023 Resolu.tlon on the appointment and dismissal of head 100%
of Audit Committee.
_ _ _ Resolution on the establishment and assignment of o
44 35- 23/VJC-HDQT-NQ 06/11/2023 the Board of Management. 100%
45 35a- 23/VJC-HDQT-NQ 13/9/2023 Resolutlon on the Issuance of Private Bonds (3rd 100%
issuance)
Resolution on the assignment of management
46 36- 23/VJC-HDQT-Qb  18/9/2023 personnel for Vietjet Ground Services Limited Liability 100%
Company (VJGS).
47 37-23/VJC-HPQT-NQ  01/10/2023 Resolution on the appointment of department 100%

management officer.

No. Resolutions Date Description Voting rate
48 38- 23/VJC-HDQT-QD  01/10/2023 Resolution on safety incentive awards for Q3/2023. 100%
49  38a- 23/VJC-HDQT-NQ 10/10/2023 Resolution on the appomtmept and dismissal of 100%
department management officer.
50 39-23/VJC-HDQT-NQ 16/10/2023 Resolution on the issuance of shares to pay dividend. 100%
_ _ B Resolution on the trading registration of Vietjet o
51 40- 23/VJC-HDQT-NQ  23/10/2023 Aviation Joint Stock Company’s issued bonds. 100%
52 41- 23/VJC-HDQT-NQ  23/10/2023 Resolytlon on clarifications of interest terms in the 100%
bond issuance plan.
53 42- 23/VJC-HDQT-NQ  30/10/2023 Resolution on the issuance plan of VND-3,000-billion 100%
corporate bonds.
54 43- 23/VJC-HDPQT-NQ  01/11/2023 Resolution on thg appointment of department 100%
management officer.
55 44 - 23/VJC-HDQT-NQ 01/11/2023 Resolution on thg appointment of department 100%
management officer.
56 45 - 23/VJC-HDQT-NQ 01/11/2023 Resolution on thg appointment of department 100%
management officer.
57 46 - 23/VJC-HDQT-NQ 02/11/2023 Resolution on the adjustment of interest term in the 100%
Bond Issuance Plan.
58 47 -23/VJC-HDQT-NQ 02/11/2023 Resolution on Leasing 03 Freebird aircraft. 100%
59 48 -23/VJC-HDQT-NQ 02/11/2023 Resolution on Leasing 02 TUS aircraft. 100%
60 49 - 23/VJC-HDQT-QD  09/11/2023 Resolution on thg dismissal of department 100%
management officer.
61 50- 23/VJC-HDQT-NQ  03/11/2023 Resolution on approving the list of professional 100%
investors for the share offering. °
62  51-23/VJC-HDQT-NQ 03/11/2023 Resolution on approving the detailed plan on use of 100%
proceeds from the private share offering.
Resolution on approving the plan for private
_ _ _ placement of shares, approving the plan. ensuring o
63 52-23/VJC-HDQT-NQ  03/11/2023 that the private placement of shares meets the 100%
foreign ownership ratio.
64 53- 23/VJC-HDQT-NQ 03/11/2023 Rgsolutlon on approving the dossiers of the share 100%
private placement.
65 54 -23/VJC-HDQT-NQ 15/11/2023 Resolution on approving credit line at Siam Bank 100%
_ ~ B Resolution Approving the plan of wet leasing 01 o
66 55-23/VJC-HDQT-NQ  15/11/2023 Airbus A320-214 (180Y) with Freebird Airlines. 100%
67 56- 23/VJC-HDQT-NQ  15/11/2023 Resoluthn on approving |mplementat|on plan of the 100%
self-serving ground handling.
Resolution on approving adjustment of loan plan at
68 57-23/VJC-HDQT-NQ  16/11/2023 Vietnam Maritime Commercial Joint Stock Bank - 100%
Branch 11.
69 58- 23/VJC-HDQT-NQ  16/11/2023 Re§(?|ut|o.n on.the record date to obtain shareholders 100%
opinions in writing.
Resolution on Registering for Project Implementation,
70 59 - 23/VJC-HPQT-NQ  24/11/2023 Participating in Tendering for Construction Investment 100%

Project of Operations Center No. 3 at Long Thanh
International Airport.
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Voting

No. Resolutions Date Description
rate
Resolution Approving Participation in Tendering
for Construction Investment Project, Operation
71 60- 23/VJC-HDQT-NQ 24/11/2023 and Maintenance of Ground Service Vehicles and 100%
Handling of Aircraft Cleaning No. 1, 2 at Long Thanh
International Airport.
79 61- 23/VJC-HDQT-NQ 05/12/2023 Re'sc?lutlo'n on 'the materials to obtain shareholders 100%
opinions in writing.
73 62- 23/VJC-HDQT-NQ  11/12/2023 Resolution on approving loan at MSB. 100%
Resolution on establishing the vote counting
74 63 - 23/VJC-HDQT-NQ 15/12/2023 committee to obtain shareholders’ opinions in writing 100%
2023.
75 63a - 23/VJC-HDQT- 15/12/2023 Resolution on thg appointment of department 100%
NQ management officer.
~ _ _ Resolution on approving to change from VTC's name to o
/6 64- 23/VJC-HBQT-NQ  26/12/2023 Vietjet Aviation Academy (VJAA). 100%
27 65 - 23/VJC-HDQT-NQ  28/12/2023 Resolutlon on approving the list of professional 100%
investors for the offering.
78 66- 23/VJC-HDQT-NQ  28/12/2023 Resolution pn approving thg detailed capital use plan 100%
from the private stock offering.
79 67 - 23/VJC-HDQT-NQ  28/12/2023 Resolution on implementing the plan of private 100%
placement of shares.
Resolution on approving private stock offering
80 68- 23/VJC-HDQT-NQ  28/12/2023 documents, approving the plan ensuring that the private  100%
placement of shares meets the foreign ownership ratio.
81 69 - 23/VJC-HDQT-QD  31/12/2023 Decision on Safety Bonus Distribution for Q4 to the 100%

Board of Directors.

Simultaneously, the Board of Directors has fully and effectively performed the supervisory role of the Board of Directors
over the Board of Management as detailed in the Company’s Charter, Corporate Governance Regulations and other
relevant regulations:

»

Organizing regular and extraordinary meetings from
time to time in order to pass timely decisions to meet
the work of planning, implementation and coordination
with the Board of Management;

Giving correct, timely and effective directions to help
the Board of Management promptly respond to the
double difficulties of the market in 2023;

Preside over, direct and coordinate the Board of

Management to successfully organize the 2023 Annual
General Meeting of Shareholders;
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» Supervising the Board of Management in implementing
the resolutions issued by the General Meeting of
Shareholders and the Board of Directors;

» Approving and supervising the implementation of
the annual budget and business plan of the Board of
Management;

» Paying attention and supervise closely the preparation
of reports and the implementation of information
disclosure to ensure completeness and timeliness.

Supervisory activities of the Board of Directors to the Board of Management

In 2023, the Board of Directors has fully and effectively
performed the role of strategic direction and supervision
of the Board of Management as detailed in the Company’s
Charter, Corporate governance regulations and related
regulations, specifically:

» Reviewed the accuracy and legality of accounting work,
including the preparation of accounting records and
financial reports.

» Reviewed the financial statements (Annual, Semi-annual,
and Quarterly) and reports on the Internal Control and
Internal Audit System before submitting them to the
HDQT.

» Supervised investment expenditures, procurement,
significant investments, and reviewed expenses for or
related to the HDQT and BDH.

»

Monitored potential conflicts of interest of HDQT
members, management departments, and shareholders
holding 10% or more of the total outstanding common
shares.

Supervised the disclosure and exchange of information
processes.

Reviewed and evaluated the effectiveness of the
Company’s internal control system, internal audit, and
risk management.

Recommended to the HDQT the appointment of
independent auditors, their remuneration, and related
terms in the contract with the auditing company
before submitting it to the Annual General Meeting of
Shareholders for approval.
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ACTIVITIES OF COMMITTEES UNDER

THE BOARD OF DIRECTORS

The Committees are supporting units under the Board of Directors, accountable for strategic planning for the Board of
Management and supervising the implementation of the strategy. The Committees held regular meetings with the Board
of Directors to report the results of their work directly to the Board. The Committee Chairman and members of each Com-
mittee proactively and actively perform their responsibilities, making practical contributions to corporate governance as

well as the overall development of the Company.

@ Aviation Safety and Security Committee

The Aviation Safety and Security Committee is responsible
to the Board of Directors for ensuring aviation safety and
security. The Committee has coordinated with relevant
departments to monitor and implement the provisions of
the Company’s Safety Management System and Aviation
Safety Security Program.

The Aviation Safety and Security Committee has
continuously monitored aviation safety and assessed
security reports periodically, always striving to ensure
continuous fulfillment of the highest standards of aviation
safety. In 2023, Vietjet has transported 25.3 million
passengers, safely operated 133 thousand flights with
technical reliability of 99.72%. Vietjet has been honored by
Airline Ratings, a prestigious unit specializing in evaluating
the world’s aviation service and safety, in the top safest
low- cost airlines in the world in 2024.

@ Strategy and Investment Committee

The Strategy and Investment Committee is responsible to
the Board of Directors and is the key point for strategic
orientation and investment plans. The Committee has
worked closely with relevant divisions and departments to
develop business proposals to the AGM, direct and approve
investment transactions including financial investment and
fleet investment to ensure business operation plans and
develop the aviation - tourism ecosystem, optimizing the
cash flow.

The Strategy and Investment Committee carries out
investment strategies to direct aircraft planning, arrange
capital sources, increase the proportion of asset ownership,
reduce cash flow pressure to pay aircraft leasing and
maintenance costs.
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@ Organisation and Human Resource
Committee

The Organisation and Human Resource Committee is
responsible to the Board o

Directors for the work regarding the organization of
human resources of the Company, including but not
limited to the contents of reviewing and adjusting matters
of organizational structure, salary, etc. to be suitable for
the Company’s development situation. In 2023, Vietjet has
5,972 employees, of which the total number of pilots and
flight attendants reach more than 2,800.

With the strategy of building and developing international
standard aviation human resources, Vietjet has constantly
invested, upgraded infrastructure and developed the
teaching staff of Vietjet Aviation Academy (VJAA). In
2023, Vietjet Aviation Academy (VJAA) has trained nearly
100,000 trainees with more than 6,000 training courses.
The Academy has improved the quality of training by
cooperating with IATA to provide IATA’s international
standard courses with the most cutting-edge equipment
in the field of aviation.

@ Audit Committee

2K

~J

Supervision activities of the Audit Committee for the Board of Directors and the Board of Management

In 2023, following the provisions of the Enterprise Law and the Company’s Charter, the Audit Committee held 03

meetings, specifically:

No. Audit Committee N;?ebt?r::sf Attenda:::: Voting rate Reas:tnt;zl;lli'\:gt
1 Mr. Nguyen Anh Tuan 03/03 100% 100% -
2 Mr. Luu Duc Khanh 03/03 100% 100% -
3 Mr. Chu Viet Cuong 03/03 100% 100% -

In 2023, the Audit Committee has fully and effectively
performed the supervisory role for the Board of Directors
and the Board of Management in accordance with
detailed regulations in the Company’s Charter, Corporate
Governance Regulations and other relevant regulations,
specifically:

»- Verifying the accuracy and legitimacy of the accounting
work, including the preparation of accounting books
and financial statements;

» Appraising the Financial Statements (Yearly, Semi-
Annual and Quarterly) and Reports on the Internal
Control and Audit System before submitting to the
Board of Directors;

» Monitoring key investment, procurement and
investment expenditures and reviewing expenses for or
in connection with the Board of Directors and the Board
of Management;

Coordination of activities between the Audit
Committee for the activities of the Board of Directors,
the Board of Management and other managers

In 2023, the Audit Committee succeeded in supervising
and coordinating the activities of the Board of Directors
and the Board of Management in compliance with the
detailed provisions in the Company’s Charter, Governance
Regulations and other relevant laws, including:

»- Successfully organizing the Annual General Meeting of
Shareholders in 2023;

= Providing reports and information to the Board of
Directors and Shareholders in accordance with
regulations;

» Establishing a smooth and open information exchange

channel to encourage members to exchange, give
opinions and ideas.

~ Monitoring potential conflicts of interest of members
of the Board of Directors, management ministries and
Shareholders holding 10% or more of the total number
of ordinary shares;

= Monitoring the process of information disclosure and
exchange;

» Reviewing and evaluating the effectiveness and
efficiency of the Company’s internal control, internal
audit, and risk management systems;

» Proposing the independent auditing company, the
remuneration level and related terms in the contract
with the auditing company for the Board of Directors
to approve before submitting it to the Annual General
Meeting of Shareholders for approval.

Other activities of the Audit Committee

In addition to the functions on behalf of the General
Meeting of Shareholders to monitor the compliance with
the Company’s Charter, relevant laws and regulations and
the operation of the Board of Directors and the Board of
Management, the Audit Committee also performed the
following tasks:

~ Reviewing and commenting on the Company’s operating
policies and procedures;

» Acting as an advisor on Governance, Finance and Legal
when requested by the Board of Directors and the
Board of Management.
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VITIES OF INDEPENDENT MEMBERS OF THE BOARD OF DIRECTORS

Like other members of the Board of Directors, independent members of the Board of Directors exercise their rights and
obligations in accordance with the provisions of the company’s charter, operational regulations of the Board of Directors
and related documents through the process of participating in discussions and decision-making of the Board of Direc-
tors, while at the same time ensuring those decisions are made fairly and reasonably.

Independent members of the Board of Directors have the following obligations:

»- Exercising the assigned rights and obligations
honestly, carefully and in the best way to ensure the
maximum legitimate interests of the company.

> Loyal to the interests of the company and its
shareholders; not use information, know-how,
business opportunities of the company, position,
position and use the company’s assets for personal
gain or to serve the interests of other organizations
and individuals.

=  Timely, fully and accurately notifying the company
about the enterprise that they and their related
persons own or have a controlling capital contribution
or share; This notice is posted at the head office and
branches of the Company.

> Other obligations as prescribed by law and the
company’s charter, etc.

AINING ON CORPORATE
JVERNANCE

In 2023, Vietjet Aviation Joint Stock Company organized
and created favorable conditions for members of the Board
of Directors, members of the Audit Committee, President,
CEO and other managers to participate in internal training
courses on corporate governance and update relevant legal
regulations.

During the year, independent members of the Board of
Directors attended 100% of the meetings of the Board of
Directors and made important contributions to corporate
governance. At the same time, the members of the Board
of Directors also contributed to consulting and criticizing
the decisions of the Board of Directors in the spirit of
respecting the law and ensuring the best interests of the
Company.

Also in the past year, independent members of the Board
of Directors always monitored and supervised the activities
of the Board of Management to ensure that the company
always complied with legal regulations, at the same
time, promote the Board of Management to perform 